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AB-TR Siyasette Kadin Sivil Agi Projesi (Civil Network for Women

in Politics Project) kadinlarin siyaset, kadin haklari ve sorunlarina
katihmi ve bu noktalarda temsiliyeti ile ilgilenen Avrupali ve

Tark sivil toplum érgtleri arasinda iletisim ve igbirligi saglamayi
hedeflemektedir. Bu hedeflerle uygun olarak Kadin ve Demokrasi
Dernegi’'nin liderliginde Belgika’dan FEMYSO ve Fransa’dan COJEP,
kadinlar i¢in sivil ag kurulmasi icin bu projeyi yuritmektedir. Proje
baglaminda Uzerine egilinen konular arasinda kadinlarin siyasetteki
temsiliyeti, lobi faaliyetleri ve kamusal alanda gortnurliklerini
arttirmak bulunmaktadir.

Proje AB ve Tirkiye Cumhuriyeti tarafindan Sivil Toplum Diyalogu
Programi geregvesinde finanse edilmistir. AB-TR Siyasette Kadin
Sivil Ag1 Projesi 15 Ekim 2014’de baglamakta ve 15 Kasim 2015’te
bitmeltedir. Bu sure igerisinde proje ¢eregevesinde 3 faaliyet grubu
bulunmaktadir. ilk faaliyet grubu, Tirkiye ve Avrupa’daki sivil toplum
kuruluslari arasinda sivil bir ag kurulmasidir. Bu faaliyet ¢cergevesinde
calisma ziyaretleri ve networking etkinlikleri organize edilmistir.

ikinci faaliyet grubu, sivil toplum érgiitii bilgileri ve deneyimlerinin
paylasilmasidir. Bunu basarmak igin bir internet sitesi tasarlanmistir.
Bu site, bir sivil toplum 6rgutiinden digerine bilgi ve deneyim transferi
yapmak ve iletisim kurmak icin bir aragtir. Uglincii faaliyet grubu

ise bilgi ve beceri (know-how) transferidir. Bu faaliyet grubunda
calistaylar ve sempozyumlar bulunmaktadir.

Proje baglaminda galisma ziyaretleri, ag kurma etkinlikleri, galistay ve
sempozyumlar, mifredat gelistiriimesi, sivil toplum 6rgutleri arasinda
iletisimi korumak icin bir internet sitesi tasarimi ile son bir lobi

faaliyeti etkinligi organize edilmesi bulunmaktadir. Calisma ziyareti



ve networking etkinligi Briksel, Belgika'da, atdlye ve sempozyumlar
istanbul, Tiirkiye’de ve son lobi faaliyeti etkinligi Strasbourg,
Fransa’da planlanmistir. Bu projenin bir sonucu olarak deneyim ve
bilgilerini paylagsmasi igin sivil toplum kuruluglari i¢in bir internet sitesi
kurulmustur. internet sitesi, proje sona erdikten sonra da sivil toplum
kuruluslari arasinda iletisim ve isbirliginin korunmasina katkida
bulunacaktir.

Projenin internet sitesinden daha fazla bilgi edinilebilir:

www. networkforwomen.org

Komite kic¢uk olmali, bes ila yedi Gyeden olusmali
ve dernegin cesitli Uye segmentlerini temsil etmelidir.

Komite uyeleri

Temsil edici olmanin yani sira, savunuculuk komitesi
Uyeleri 6nemli mevzuat, yasa ve dernek Uyelerinin
karsilastigi siyasi sorunlara asina ve ilgili Glkedeki politika olusturma
pratigine hakim olmalidir. Segilen savunuculuk stratejisine gére bu,
yasal prosedurler, idari mahkeme kurallari ve/veya mevzuat sirecine
asinaligi igerebilir. Eldeki siyasi sorunlar, bireysel rol ve sorumluluklar
ile savunuculuk prosedurlerine dair ortak bir anlayisa sahip
oldugundan emin olmak i¢in savunuculuk ekibinize egitim vermek igin
zaman ayirmak gerekebilir.

Komite Uyeleri, sadece kendi bireysel perspektiflerini dogrudan
ilgilendiren konulara odaklanmak yerine tim dernek Uyelerini



ilgilerdiren sorunlarin savunuculugunu yapmay! kabul etmelidir. Ayni
zamanda, zamanlarinin 6nemli bir kismini dizenli olarak savunuculuk
ile ilgili konulara adamaya hazir olmahdirlar. Bunlar asagidakileri
kapsamaktadir:

» komite toplantilarina katiimak;

» savunuculuk iglerini sekillendirmek ve idare etmek; strateji
belgeleri ve yayinlarini okumak, tashih etmek ve onaylamak;

» gerektiginde dernek Uyeleri ve politika ureticileri ile irtibata
gecmek.

Komite bagkani (baskan)

Komite baskani, komite faaliyetlerinin yolunda gitmesini ve belirlenen
hedeflere ulagiimasini saglamaktan sorumludur. Baskan asagidaki
niteliklere sahip olmalidir:

 kanitlanmis ekip olusturma ve liderlik becerileri,
* politika Uretme ortaminina dair ayrintili bilgi ve
« ilgili politika Ureticileri ile profesyonel irtibat.

Dernek Uyeleri pratikte genellikle mesgul insanlardir ve komite
faaliyetlerine katkida bulunmak icin sadece sinirli zamanlari vardir.
Durum bu sekildeyse, komite galigmalarini yénlendirmede komite
baskani blyuk bir rol oynamalidir. Baskanin komite faaliyetlerine
yeterice zaman adayabilmesi i¢in, buyuk bir ihtimalle dernek
direktoériinden bagka birisi olmalidir. Ancak baskanin dernek direktérd,
diger komite Uyeleri ve genel olarak dernek Uyeleriyle iyi bir ig iliskisi
olmalidir.

Kadro Misyonunu etkin bir sekilde ve zamaninda gergeklestirebilmesi
icin, savunuculuk komitesinin kendi tasarrufunda bulunan bir bitce ile
kadrosunun olmasi tavsiye edilir. Komite kadro Uyelerinde aranacak



beceriler soyledir:

* dernek ile ilgili konularda ileri arastirma becerisi,

* iyi gelismis medya ve halkla iligkiler becerileri,

* koalisyon olusturma kapasitesi,

* pazarlama bilgi ve becerisi,

* politika Ureticileriile network kurabilme ve bu Ureticilerin kadrosuyla
isbirligi icerisinde bir is iligkisi kurma kabiliyeti ile degisen politika
konularina dair glincel bilgilere sahip olma yetisi,

* dernegin karsilasabilecegi tum yeni zorluklar.

Komite Uyeleri, mimkuin oldugunda yardimci olabilmek igin
mumkunse kendi islerindeki kadroyu kullanmayi digtinmelidir.

Zaman zaman, énemli yasa teklifleri taslagi ¢cikarmak ya da 6zellikle
onemli konularla ilgilenmek igin komitenin hukuk veya savunuculuk
uzmanlari tutmasi gerekebilir. Bu kisiler gerektikge sdzlesmeli veya
yari zamanh olarak tutulabilir. Pek ¢ok eski parlamento Uyesi ve nufuz
sahibi emekli avukat, makul Ucretler ile hizmet sunmaya isteklidir.

Birtakim konulardaki yeni gelismeleri izliemekten sorumlu olmalari

icin bazi ¢alisanlar ve/veya disaridan tutulan profesyoneller gozcu
olarak tayin edilmelidir. Bu konular ile (Ilehte ve aleyhte) ilgili

politika Ureticileri kadar kamu ve sivil kuruluslarin da beyanlari ve
icraatlarindan haber etmek bu géreve dahildir. Bu sekilde politika
surprizi olasiligl en aza indirilecek ve resmi olarak tartisiimalar veya
uygulanmalarindan 6nce savunuculuk komitenize argiman ve politika
gelistirmek icin yeterli zaman verecektir.

Toplantilar

Komite olusturulup kadro edinildikten sonra, bagkan komite tyeleri
ve g¢alisanlara danisip kesin olmasa da bir toplanti gizelgesi
olusturmalidir. Etkin igbirligi ve gerektiginde sorun ¢dzmeyi mimkin



kilmada dizenli toplantilar ¢ok ise yarar. Bagkanin, 6érnegin her

Sali sabahi saat 9:00 gibi istikrarli bir zaman se¢mesi tavsiye edilir;
bdylece komite Uyeleri de o zamani slrekli olarak misait tutabilir.
Toplanti sikligi, savunuculuk faaliyeti miktarina dayanir ve bu nedenle
zaman zaman degisebilir.

Savunuculuk komitesi olusturulduktan sonra,
savunuculugunu yapacagdi konulari belirlemek
gerekir. Dernekler, Uyelerine hizmet etmeleri igin
kurulduklar igin Gyelere kendi ilgilendikleri konulari
sormak mantikli olacaktir. Bu érnegin Uye anketleri
araciligiyla yapilabilir.

Anket sorularini olustururken dernek liderleri ve savunuculuk
komitesi Uyelerinin uzmanlik ve bilgilerinden faydalaniimaldir. Bu
kisiler diizenli olarak politika konularini takip eder, yasa koyucu
ile duzenleyiciler ile iletisim kurar ve yaklagan énemli konularin
farkindadirlar. Bu bilgiye ve asagidaki kriterlere dayanarak Uyelerin
oncelik sirasina gore siralayacagi bir konular listesi olusturulmahdir.
Bu kriterler asagidaki konulari icerir:
» demokratik gelisimi destekleyen,
« devlet iligkilerinde seffaflik ve sorumlu tutulma kadar kurumsal
idare kullarini sekillendiren,
» dnemli sayida dernek Uyesi i¢in alakali olan,
 belirli politika, yasa veya yonetmeliklerdeki kusurlar ile ilgili
(bunlar nedeniyle olustugu kesin olmayan tek tiik olaylarin aksine),
* kisa vadede makul bir basari sansi olan spesifik politika teklifleri
ile cOzllebilecek (anayasanin ya da tim dizenleyici sistemin
revizyonunu gerektiren konulardan kaginin),



» dernek ile kurul Uyelerinin ¢ogunlugu tarafindan desteklenen
(tartismali konulardan kaginin),

» hem 6nleyici hem de tepkisel olan,

» guclu gruplar, yasa koyucular ya kamu genelinin ciddi olarak
karsi olmadigi

* ve derneginizin imaji ya da itibarina zarar vermeyecek

Anket sorularini olusturun ve dagitin

Komite, yukaridaki kriterlere ve dernek liderleri ile savunuculuk
komitesi Uyelerinin katikilarina dayanarak anket sorularini ¢gikarmali
ve tim dernek Uyelerine géndermelidir. Soru formu Uyelerden
asagidakileri yapmalarini istemelidir:

* Bir grup konu belirleyip bunlari énceliklerine gére siralamak.

* Her bir konu i¢in 6neri ¢cbztimler belirleyip bunlari siralamak.

* Belirli bir tarihe kadar anketi tamamlamak.

Boylesi anketler savunucu komitenin Uyelerin ¢ikarlarina
deginmesini saglamak igin miUmklinse yilda en az bir kez
yapiimahdir.

Odak grubu toplantilari yapin

Kilit konulari segmenin bagka bir yolu ise savunuculuk komitesi
dyelerinin bir grup dernek tyesi ile bulusup onlari ilgilendiren konular
hakkinda gérismek. Her bir grup, konusmayi (yukarida bahsedilen
kriterlere gore) belirli konulari saptamak ve sonrasinda her bir konu igin
dolambagsiz ¢ézuimler tasarlamak igin yonlendirecek bir savunuculuk
komitesi Uyesi tarafindan yonetilmelidir. Toplantida Gyeler degisiklik
yapilmasi gereken bir politika baglaminda karsilagilan belirli sorunlari
aciklayan vaka incelemesi sunumlari da yapabilirler. Alternatif olarak,
savunuculuk komitesi tek tek dernek Uyelerinin karsilastigi sorunlara
dair ilk elden veri toplamak icin sirket ziyaretlerinde de bulunabilir.



Savunuculuk oncelikleri belirleyin
Dernek elbette Gyelerini ilgilendiren her bir sorunun savunuculugunu
yapamayacaktir. Listeyi makul sayida konuya indirgemek igin,
savunuculuk komitesi kadrosu sunlari yapmalidir:
* anket, odak grubu ve/veya diger ilgili toplantilarin sonuglarini tek
bir listede siralamak,
* her bir oncelikli konunun savunuculugunu yapmak igin yeterli
kaynagin olup olmadigini belirlemek icin bltceyi incelemek,
* her bir konu igin yeterli finansman saglanincaya dek listeden en
dUsuk puanl olanlari elemek,
* butlin éncelikli konuyu yaninda en iyi olarak belirlenmis politika
¢6zUma ile birlikte listelemek (Bu noktada, onerilen ¢ézimler
kisa ve basit politika tavsiyeleri olmalidir; onerilen tavsiyeleri
ayrintilandirmak i¢in sonradan arastirma yapilmasi ve somut kanit
sunulmasi gerekir. Bazi konularin higbir yeni yasa gerektirmeyip
bunun yerine mevcut yasa ve politikalarin idaresi ve icrasini
gerektirebilecegini not dismek dnemlidir.)
* bu listeyi onay igin dernek kuruluna géndermek.

Oncelikli konular belirlendikten sonra, dernegin
savunuculugunu yapacaginiz uygun politika
¢ozumlerini ayrintili olarak agiklamasi gerekmektedir.
Savunuculuk komitesinin her bir konu Uzerinde
‘ derneginizin gerekgesini net bir sekilde ifade eden ve
onerilen ¢ézumlere dair kanitlari destekleyen ayrintili
bir gorus belgesi ortaya koymasi gereklidir. Bu belge tyelerinizin bu
siyaset konularina dair kendi fikirlerini sekillendirmelerine ve lehte ya
da aleyhte glcli argimanlar hazirlamalarina yardimci olacaktir.
Uyelerden geribildirim aldiktan sonra ¢dziimler bariz olabilir de,
olmayabilir de. Her hallkarda 6nerilen ¢ézimleriniz, konunun



uzmanlari ile goriismeler ve arastirmanizdan geliyorsa daha guglu
olacaktir. Bu nedenle savunuculuk komitesi tartisma acip kiymetli
yorumlar elde edebilmek igin akademi diinyasi ve dustince kuruluslari
ile iletisim kurmaldir. “Vergilerin dusurilmesi” gibi genel bir dilegin
eyleme gegirebilmek icin fazla genis olmasindan 6ttrl politika
tavsiyelerinizde miimkiin oldugunda spesifik olun. lyi hazirlanmig bir
politika gértsu belgesinde asagidakiler bulunur:

 konuya genel bakis,

» konunun &zel sektor, devlet ve topluma etkisi (neden Gnemli

oldugu),

* dernegin somut politika tavsiyesi (kanitlarla desteklenmis, diger

Ulke veya bdlgelerden ilgili deneyimleri tartisan, vb.),

* olasi kargl arglimanlar ve bunlarin ¢uritilmesi.

Yapilmasi gerekeni esasen “bilen” ve bu belirli ¢gézimin
savunuculugunu yapmak igin sabirsiz olan bir dernek igin bu biraz
sikici olan arastirma ve argiman hazirlama asamasini atlamak
¢ekici gelebilir. Ancak bdylesi hevesli bir yaklasimin tehlikesi,

kurumu savunuculuk sirecinin bir sonraki asamasina erkenden iter:
karar alicilar, medya ve bitiin kamuoyu ile dogrudan temas. On
arastirmaya gerekli dikkati vermeden bu dis ikna eylemine kalkismak,
dernek temsilcilerinin politika tavsiyelerinin ayrintilarini konusurken
hazirliksiz yakalandiklarinda veya yeterince inandirici kanitla
destekleyemediklerinde genellikle ters teper.



€ Simdi komite Gyeleri savunuculuk énceliklerini
belirlemis oldugundan, artik bir strateji gelistirme
c zamani geldi. Bir strateji, belirli bir amaca ulagsmak
— bu durumda politika kararlarini etkilemek — icin
‘ o belirli bir zaman c¢izelgesine gére uygulanan bir grup
aragtan olusur.

Kilit avantaj noktalarini belirleyin

Savunuculuk ¢abalarinin basarili olmasi i¢in, Uyelerin politika Gretme
surecinin nasil igledigi ile her bir konunun avantajli noktalarinin ne
olduguna dair ayrintili bilgiye sahip olmasi son derece faydalidir.
Komite uyeleri, tim 6ncelik konulari igin asagida siralanan
prosedurleri takip ederek politika Gretme bilgilerini gelistirebilirler.

Oncelikle konunun asagdidaki seviyelerden hangisiyle ilgili oldugunu
belirleyin:

* Yerel
- iI/Bslgesel
* Ulusal

ikinci olarak konunun politika Gretmenin hangi dalini ilgilendirdigini
bulun:

* Yasama

* Dlzenleyici veya yuritme

* Yargi
Calisanlar bundan sonra dernegin bulundugu ulkede o seviye ve
konu tipinde politikalarin nasil olusturuldugunu belirlemek igin politika
Uretme surecini analiz etmelidir. Bunu yaparak avantaj noktalarini



ve dernegin gorusinin benimsenmesi icin tesir edilmesi gerekilen
kilit politika Ureticilerini iyice anlayacaklardir. Bu bilgilerin bir listesi
tutulmali ve gerektikge glincellenmelidir.

Her konunun taraftar ve muhaliflerini belirleyin
Basarili bir savunuculuk ¢abasi, belirli konuyu kimin destekledigi ve
bu konuya kimin neden karsi ¢iktiginin iyice incelenmesini de igerir.
Onceden belirlenen avantaj noktalarina dayanarak calisanlar her bir
konu igin kilit karar alicilarin pozisyonunu 6grenmelidir.

Bu bilgiler, yayinlari veya politika Ureticilerinin makamlarinin, internet
sitelerinin ya da c¢alisanlarinin birifinglerinden elde edilebilir. S6z
konusu bilgiler sonrasinda organize edilmelidir ki tim kilit karar
alicilarinin pozisyonlari net bir sekilde anlasilsin. Mimkiinse her konu
icin kimin taraftar, kimin muhalif, kiminse kararsiz oldugunu gésteren
bir tablo olusturun.

Politika Uretecilerinin gorus acilari genellikle dnemli gikar gruplarinin
belirli konulara dair pozisyonlarindan etkilendigi igin, savunuculuk
komitesinin her bir konudaki (lehte veya aleyhteki) kilit ¢gikar gruplarini
da belirlemesi gerekecektir. Calisanlar, yayin ve materyallerini alarak
veya gerekirse yuksek diizeydeki bazi temsilcilerle gortiserek belirli
bir konuya dair goris agcilarini (ve neden bu konumda olduklarini)
o6grenmelidir. Calisanlar bu arastirmaya dayanarak her bir konu igin
bu kilit organizasyonlari taraftar, muhalif ve kararsiz olarak bir tabloda
toplamalidir. Savunuculuk galisanlari artik sunlari bilir haldedir:

* politika sonuglarina tesir etme gtict olan énemli karar alicilar,

* konuya dair etkilemede pay! olan kilit aktorler ve

« politikanin gitmekte oldugu yon.



Kadro, etkin bir savunuculuk stratejisi gelistirmek icin bu bilgileri
kullanmalidir.

Stratejiyi Yonlendirmek igin Savunuculuk Sorulari

* Neyin degistiriimesi gerekiyor?

* Bu degisiklikleri kim yapabilir?

» Ne kadar degisiklik yapilmasi gerekiyor?

* Degisikliklerin ne zaman yapilmasi gerekiyor?
» Bu degisim iddiasi nasil savunulabilir?

* Bu degisiklikler nasil uygulanabilir?

Mesajinizi, hedef kitlenize gore tasarlayin

Basarili bir savunuculuk stratejisi, asagidakileri yapabilmek igin
pek cok farkli hedef kitle ile etkin bir bicimde iletisim halinde olmayi
gerektirir:

* kararsiz olanalrin destegini almak,
+ ilk basta muhalif olan bazi kisi ve gruplarin destegini kazanmak ve
» asil destekgilerin baghhgini giclendirmek.

Bunu basarabilmek i¢in, savunuculuk materyalleri etkilemeye
calistiginiz hedef kitlesine yonelik olmali ve ideal zamanda
sunulmalidir. Ornegin ikna edici olmak igin bazi durumlarda konunun
kisa ve dolambagsiz bir anlatimini, baska durumlarda ise konunun
etraflica bir degerlendirmesini sunmaniz gerekebilir. Her haltikarda
mesaj:

* hedef kitlenin kendi gikarlarina hitap etmeli,

* konunun neden O&nemli oldugu ve onlarin neden sizin

pozisyonunuzu desteklemesine ihtiya¢ duyulduguna dair inandirici

olmali,



* az ve 6z olmal,

* eger varsa hangi adimlarin atilmasi gerektigini belirtmeli ve

* basarili veya basarisiz savunuculuk g¢abalarinin olasi sonuglari
da dahil olmak Uzere beklenilen sorulara cevaplar sunmaldir.

Politika Ureticilerine sunulan mesajlarda sunlar bulunmaldir:

* Bu konunun neden énemli oldugu.

* Ne kadar kisi ve/veya grubun destekledigi (bu noktada elinizde
bir imza listesi olmasi ¢ok ikna edici olabilir).

* Teklifin olumlu ve olumsuz etkileri.

« Teklifin galisanlar, yatirnmcilar, tedarikgiler ve musteriler gibi belirli
Oge gruplara nasil yardimci ya da kostek olabilecegi.

* Teklif edilen eylemin politika Ureticisinin siyasal tabani tarafindan
nasil gorilecegi.

* Hangi spesifik eylemlerin uygulanmasi gerektigi (6rnegin hangi
politika, yasa veya yodnetmeligin benimsenmesi, feshedilmesi ya
da degistiriimesi gerektigi).

« Onerilen yasa, politika veya yénetmeliklerin spesifik dili veya asil
taslaklari.

Siyasi ve ekonomik reformlar gergeklestirmenin en

etkin yollarindan biri, kilit konulardaki kamuoyunuzu
egitmek — reformun gerceklesmesi icin genis bir fikir
birligi olusana dek kamuoyunu ydnlendirmektir. Bunu
yapmanin en kolay ve en az maliyetli olan yontem ise
mevcut yazili ve gorsel medyayi kullanmaktir. Medya
kaynaklarindan faydanlanmaniza ve mesajinizi hitap ettiginiz belirli hedef
kitlesine gore sekillendirmenize yardimci olacak gesitli araglar mevcuttur.




1. Arag: Onemli bir savunuculuk égesi basin duyurularndir. Basin
duyurularini medya kuruluslarina gondermek elbette yararli
olacaktir, ama ayrica dernek liyelerine, diger organizasyonlara ve
devlet temsilcilerine de gonderilebilir.

Etkili bir basin duyurusu yazma kilavuzu

Bu maddelerin amaci, basin duyurunuzun rakip haberlerin yaninda

g6ze gcarpmasini saglamak ve bdylece siirekli zamana karsi yarisan
gazetecilerin yazmak igin sizin haberinizi segmeye egilimli olmasini

saglamaktir. lyi bir basin duyurusunun kilit unsurlari:

1. Netlik. Basin duyurunuza baktiklari gibi gazeticilerin bazi 6nemli
verileri alabiliyor olmasi gerekir. Organizasyonunuzun ismi ve
logosu kadar tarih de Ustte belirtiimelidir ve iritbat gorevlisinin
ismi ve telefon numarasi da eklenmelidir. Basin duyurusunun
icerigi kisaca betimleyen ve ayni gazetelerdeki gibi (kalin ve
biyiik harflerle yaziimis) belirgin bir bashg olmalidir. icerik
fark edilebilir dedilse, gazeteciler materyellerinizi okumak
istemeyecektir.

2. Kisalik. Basin duyurulari nadiren bir sayfadan uzun ve gift
satir aralikli olmalidir (ancak bir sayfaya kisaltmaniza yardimci
olacaksa tek satir aralik kullanabilirsiniz). Tdm bilgileri
tek bir basin duyurusuna koymaya dogru dogal bir egilim
vardir, ama 6nceliklendirme yapip sadece en esasli olanlari
dahil etmelisiniz. Duyurunun amaci 6nemli bilgileri sunmak
ve habercilerin ek ayrintilar igin sizinle irtibata ge¢cmeye
yonlendirmektir.

3. Ayrintilar. Hangi kilit bilgilerin kullanilacagini belirlemek zor
olabilir. izlenecek iyi bir kural: Ne sdylemeye calisiyorsunuz?
Siz kimsiniz? Bu nerede gergeklesti? Ne zaman oldu? Neden
Onemli? Bu sorularin hepsini yanitlamayabilirsiniz, ama bu



egzersizi yaparak eksik bir sey olup olmadidinizi gorebilirsiniz.
Yine her bir soruyu mimkin oldugunca kisaca ve sadece en
temel bilgileri kullanarak cevaplayin.

4. Bicim. Basin duyurulari standart bir formatta olmahdir. Eger
miumkinse ilk veya ikinci paragrafta toplumsal bir lider
veya konuyla ilgili bir organizasyon Uyesinden konuyla ilgili
kisa bir alinti yapin. Son paragrafta organizasyonun kisa
bir betimlemesi olmalidir. Basin duyurusunu gazeticilere
bilgilendirici ek sayfalar olmadigini gosteren bir sembol ile
bitirin (## #).

2. Arag: Konu o6zeti kullanigh bagka bir aragtir. Konu 6zetleri,
konunun neden 6nemli olduguna ve kisa vadede ne yapilmasi
gerektigine dair bir veya iki sayfalik kisa 6zetlerdir. Genellikle
kapsamli yayinlan ayrintilariyla okumak i¢in pek vakti olmayan
politika ureticileri ve idareciler ile olan iletisimlerde kullanigh
olurlar

Etkili bir konu 6zeti sunlari yapabilmelidir:

+ incelenmekte olan sorun veya konuyu belirleyip ilgili yasa ve
ydnetmelikleri hedef kitlenin kolayca anlayabilecegi bir dilde kisaca
betimlemelidir. Mimkulnse konunun yasal tarihgesini de icermeli.

» Toplumu nasil etkiledigini basit¢e tasvir ederek konunun hedef
kitle icin neden énemli oldugunu aciklamali. Cogu okuyucunun
asina olacagi dolambagsiz ekonomik terimler kullanin. MUmkin
oldugunda yasa ve dizenlemenin hedef kitlenizin ve/veya
kamuoyunun lehine/aleyhine nasil c¢alistigini gorsel olarak
anlatmak icin tablo ve grafikler kullanin.

* Eldeki soruna kisa vadede net bir ¢oziim sunan spesifik bir politika
tavsiyesi dnerin. Toplumdaki engelleri nasil ortadan kaldiracagini
resmetmek igin basit tablo ve grafiker kullanin. Tavsiye hedef



kitlesine bu sorunu ¢ézmek igin ne yapilmasi gerektigini tam olarak
gOstermelidir.

3. Arag: Politika goriis makaleleri, konu hakkinda bilgili olan ve
bir 6zetten daha uzun bir seyi okumak igin zamani olabilenleri
ikna etmek icin kullanilabilecek bagka bir yoldur. Bu kisiler
arasinda bahsedilen konuyla aktif olarak ilgilenen veya konudan
etkilenen politika lireticileri veya organizasyon lyeleri bulunur.

Gorus makalesi konu 6zeti ile ayni bilesenleri icerir, ama her bir
bileseni daha gelismis ve uzun tartismalarla, daha ¢ok kanitla ve

ek orneklerle ele alir. Gérls makaleleri konuya dair ana noktalara
bagh kalmali ve hem nokta atish, hem de ikna edici olmahdir. Gorus
makalesinin ortalama uzunlugu bes ila alti sayfa arasindadir.

Diger savunuculuk araglari:

4. Arag: Serbest kiirsii yazilari (gazetelerde basilmasi igin
sunulan fikir yazilar)

5. Arag: Sik sorulan sorulari yanitlayan bilgi formlari

6. Arag: Konusmalar (kongre beyanlari, atélyeler, seminerler,
konferanslar, vb. igin hazirlanmis)

7. Arag: Basin kitleri 8. Arag: internet sitesi

9. Arag: Dernek liderlerinin radyo ve televizyonda (tartisma
programi, réportaj, vb.) yer aldiklarinda kullandiklari konugma
konulari

Bu materyalleri hazir tutup dogru zamanda énemli oyuncular ve hedef
kitlelerle paylasmak derneginizin siyasi tartismayi ve umariz sonucu
etkilemesine yardimci olacaktir.



Elgiyi se¢in

Savunuculuk materyalleri gelistirilirken, bunlari hedef kitlelere kimin
sunacagini dusinmeye baslamak da iyi bir fikir olur. Ne sdylendigi
kadar, nasil séylendigi de énemlidir. Dogru elgiyi bulmak savunuculuk
¢abanizi kurtarabilir de, batirabilir de. Elgi:

* hem resmi hem de gayri resmi olarak iyi bir konusmaci ve
* s6z konusu soruna dair mimkunse bu konuyla kendi ilgilenirken
edigindigi deneyimler de olmak Uzere bilgili olmaldir.

Hedef kitle ile olumlu bir baglantisi olan elgileri segmek tercih
sebebidir. Ornegin eski bir milletvekili veya ilgili bir yasama organinin
mevcut temsilcilerle konusmasi iyi bir fikirdir. Benzer sekilde, ilgili
organizasyonlarla konusmasi igin bir temsilci ve konuyu dustnce
kuruluslarina sunmasi igin bir uzman veya akademisyen géndermek
tavsiye edilir.

Artik hangi materyallerle kimi etkilemek istediginizi

bildiginize gore, bir sonraki adim olan mesajinizi

iletmek icin en etkili ydbntemi segcmeye gecebilirsiniz.

Kullabileceginiz gesitli aracglar burada belirtiimigtir.

Her bir ara¢ bireylerden, organizasyonlardan,

politika Ureticilerinden, dizenleyicilerden veya devlet
gorevlilelerinden olusan hedef kitlenizden olasi en fazla destegi
toplamak i¢in derneginizin savunuculuk materyalleri ve becerilerini
kullanmak igin tasarlanmistir. Bu araclar, bir dernegin genel
savunuculuk stratejisi kadar belirli bir konu veya konular igin de



strateji gelistirmek icin kullanighdir.

10. Arag: Uyelerinizi egitin ve onlari savunucu olarak kaydedin.
Uyelerinizin derneklerinin neyin neden savunuculugunu yaptigini
bilmelidir. Onlar ve onlarin irtibat Kisileri, savunuculuk gabaniz igin
onemli bir destek kaynagi da olabilir.

* 2. Adim’da ydurutilen Uyelik anketleri, odak gruplar veya
toplantilardan elde edilen sonuglarin bir 6zetini sunarak baslayin.
Bu sonuglar Uyelerinize savunuculugu yapilan konulari segmeye
yardimcli olduklarini gdsterecektir.

* Her bir savunuculuk énceligine eslik etmesi igin kisa bir konu 6zeti
hazirlayin (2. Araca bakin). Bu, haber biltenlerine veya dénemsel
raporlara da dahil edilebilir. Bu sekilde Uyelerinize konunun neden
Onemli oldugunu ve dernegin pozisyonunu gdsterebilirsiniz.

+ Upyelerinize bilgi formu veya gériis makalesi icin mevcut
diger materyallerinizi gdsterin. Derneginizin internet sitesinde
savunuculuk materyallerini  bulundurmak, bunlari hizlica ve
maliyetsiz olarak yaymanin iyi bir yoludur.

Uyeleriniz konulara asina hale gelince, savunuculuk gabalarini
glglendirmek igcin ne yapabileceklerini 6grenmelidir. Savunuculuk
komitesi calisanlari politika Uretme slrecinin nasil igledigini,
Uyelerin destedinin neden elzem oldugunu ve nasil katkida
bulunabileceklerini  agiklayan  seminerler  duzenleyebilirler.
Uyelerin destegini kanalize etmek, derneginizin benimsemeyi
sectigi stratejiye bagl olacaktir. Uyelerin hedef kitlelere ulasmak
icin ¢esitli avantaj noktalarini kullanarak bu stratejiyi uygulamalari
istenmelidir. Sunlari yapmalilar:

* Konunun neden o&6nemli oldugunu ve hangi eylemin
savunuculugunun yapildigini agiklamak igin c¢esitli gruplarla
gorismek (devlet ve medya irtibatlari, c¢alisanlar, diger



organizasyonlardan meslektaslar, is ortaklari, aile Uyeleri ve
benzeri).

« ligili devlet temsilcileri veya politika Ureticilerine mektup, faks
veya e-posta gondermek.

« ilgili devlet temsilcileri veya politika Ureticilerine telefon agmak.

« llgili devlet temsilcileri veya politika Ureticileri ile ylizylize
gOrismeye gitmek.

» Savunucu komite veya kilit konulara deginen ve dernegin
pozisyonunu ileten diger gruplar tarafindan dizenlenen sosyal
etkinliklere katiimak (dagitmak igin bilgi formlarn ve diger
materyalleri mevcut bulundurmak iyi bir fikirdir).

11. Arag: Taban networklerini harekete gegirin.

Bir taban o6rgutt, ortak umut, hedef veya korkular etrafinda toplanmisg
bir grup bireyden olusur. Bu gruplar belirli bir konu veya konularda
tavir alir ve bu goérusler dogrultusunda siyasi sisteme katilir. Boylesi
organizasyonlar, demokratik toplumlarda toplumsal katilim igin gerekli
vasitalardir. Taban orgutleri isimlerini tabandan tavana (yani devlet
degil, vatandaslar tarafindan) kurulmalarindan alir ve toplumun ¢esitli
kesimlerine hitap eder — baska bir sekilde taban gibi genis bir sekilde
yayilirlar.

Dernekler kendi networklerini kullarak harekete gegcmeye taban
networklerinden baglamalidir. Buna asagidakiler dahildir:

* Dernek tyelerinin galisanlari ve emeklileri
* Dernek Uyelerinin paydaslari

* Dernek ve Uyelerinin tedarikgileri

* Emekli dernek Uyeleri

* Dernek Uyelerinin mugterilerileri/istemcileri



* Aile bireyleri
» Bagh organizasyonlar

Savunuculuk komitesi ¢alisanlari ayrica mevzubahis konuya ilgisi
olan diger grup ve bireyleri yanlarina almayi denemelidir. Bu kisilere
diger profesyonel dernekler, tliketici gruplari ve vatandaslar dahildir.

Dernek Uyeleri ve savunuculuk komitesi ¢aligsanlari, bu gruplardaki
kilit savunuculuk konularina dair farkindalik yaratmak ve destek
toplamak i¢in savunuculuk materyallerini kullanmalidir. Telefon
gOrusmeleri, e-posta yazismalari ile gayriresmi veya savunuculuk
komitesi kadrosu taradinfan ev sahipligi yapilan birifing, kahvalti,
0gle yemegi veya aksam yemegi toplantilari ile daha resmi olarak
yapilabilir. Mesajin bigimi ve el¢i yine s6z konusu hedef kitleye dzel
tasarlanmalidir. Her bir durumda davet edilenler sunlari bilerek
ayrilmalidir:

» Konunun onlar igin neden énemli oldugu.
* Dernegin bu konuda hangi pozisyonda oldugu.
» Bu davayi desteklemek icin ne yapmalari gerektigi.

Zaman ve kaynaklar el veriyorsa, derneginizin (veya dernekler
koalisyonunuzun) konulariniz igin taban destegi almasi igin oldukga
etkili bir bagka yol ulusal veya boélgesel savunuculuk turlari organize
etmektir. Boylesi bir turda genellikle savunuculuk ¢cabasinin
basarisina yardimci olacak ilgili paydaslarla toplantilar yer alir.

ilgili paydaslar ve kamuoyunu savunuculuk siirecine dair egitmek,
politika dnerilerinizi tanitmak ve/veya gelistirmek ve taban desteginin
derecesini 6lgmek icin kullanilabilir.



Basaril bir savunuculuk turu yiritmek icin, éncesinde titiz hazirliklar
yapilmahdir:

 Cografi ve tematik kapsami tanimlamak.

* Basariya ulastinlacaklar igin bir strateji gelistirmek (6rnegin
kamuoyu anketi yapmak, belirli politika konulari i¢in taban destegi
olusturmak).

* Tur etkinliklerinin zaman cizelgesini hazirlamak.

« lyi bir katim ve yeterli medya ilgisini saglamak igin medya, yerel
sorumlular, paydaslar ve tyelerle koordine ¢alismak.

» Tur etkinliklerinin tanitimini yapmak ve alanda dagitmak icin
materyal olusturmak.

» Her bir etkiliginin lojistigi ile ilgilenmesi ve size lojistik konusunda
yardimci olacak yerel partnerler belirlemek i¢in derneginizden 6zel
bir takim olusturmak.

Etkinliklerin ivmesini kaybetmemek igin yeni elde edilen destekgilerin
takibini yapmak 6nemlidir. Bir savunuculuk turu veya bagka bir
tabana ulasim etkinliginden sonra, savunuculuk komitesi kadrosu,
dernegin pozisyonunu destekleyen birey ve gruplarin tam irtibat
bilgileriyle birlikte bir listesini gikarmalidir. Bu da onlarin konu ile ilgili
haber ve etkinlikler hakkinda bilgi almalarina, anlasilan savunuculuk
gOrevlerinin takibini yapmalarina, politika dreticilerine destekgi kitlesini
gOstermeye ve belirli bir tartisma veya oylama éncesinde yogun
savunuculuk faaliyetleri icin harekete gegcirilebilecek bir network
kurmaya yardimci olacaktir.

12. Arag: Kamuoyunu sekillendirmek i¢in medyayla birlikte
calisin.

Devlet temsilcileri ve politika Ureticileri ile gérismeden dnce
kamuoyunu derneginizin bir konudaki durusu lehine sekillendirmek,



savunuculuk kampanyanizin basarisini fazlasiyla arttirabilir.
Kamupyunu sekillendirmenin en iyi yollarindan biri medyay!i
kullanmaktir. iki tirli medya ilgisi vardi: Kazanilan ve cretli.

Ucretsiz veya kazanolan medya, kamuoyunu etkilemenin en etkin
yontemlerinden biridir. Kazanilan medya ilgisi, haber olmaya deger
goruldagu icin konu hakkinda bilgi ve gazetecilik olarak gergeklesir.
Teklifsiz makaleler, kbseyazilari, editdre mektup veya mevzubahis
konu ya da derneginizin bu konu ile ilgili faaliyetleri (konferanslar,
atolyeler, toplantilar) olarak goérulebilir. Kazanilan medya, reklam
gibi satin alinmadigi i¢cin kamuoyu gbzunde kaydadeger bir itibara
sahiptir. Bu nedenle ciddi bir kazanilan medya ilgisi elde etmek,
derneginizin pozisyonuna toplumsal destek toplamaya gercekten
yardimci olabilir.

Her konu igin savunuculuk komitesi kadro Uyelerinden birinin medya
iliskileri stratejisi gelistirme ve uygulamasindan sorumlu olmasi
tavsiye edilir. Bu kisi su niteliklere sahip olmalidir:

» medya ile ilgilenmeye dair dnceden deneyim,

* iyi yazili ve sdzlu iletisim becerisi,

« farkli tip insanlarla etkilesimde bulunabilme kabiliyeti,

* politika Uretme slrecine dair saglam bir anlayis,

* konularin net bir sekilde kavranisi ve

» devlet temsilcileri ve calisanlari ile benzer diusincedeki

derneklerle iyi is iliskileri.

Medya iligkileri ile ilgili kisi, sonuglari en ylsek seviyeye gikarmak igin
diger savunuculuk komitesi ¢calisanlariyla yakin olarak ¢alisacaktir.
Savunuculuk komitesi ¢alisanlari, 6rnegin, dnemli olaylar, kilit
oyuncular, belirli bir konuyla ilgili hedef kitle ve medya ilgisi veya
kamuoyu algisinin zamanlamasi konusunda medya iligkileri Kisisini



onceden bilgilendirmelidir. Medya iligkileri kisisi:

» Basini (ve uygun oldugunda diger hedef kitleleri) belirli etkinlik
veya birifinglere davet etme ve 6nemli materyalleri Gnceden basin
mensuplarina sunmay! iceren medya iligkileri faaaliyetlerine dair
bir zaman ¢izelgesi gelistirmeli.

* Bilgi formlari, arkaplan bilgileri ve 6nemli konular ile ilgili diger
savunuculuk materyallerini iceren basin kitleri hazirlamak icin
savunuculuk kadrosuyla birlikte galigmall.

» Sadece etkinliklere katilmal icin davet ederek degil, ayni
zamanda konuyu etkileyecek yeni yasa tasarilari, lehte ve aleyhte
olan gruplar ve goéristinizu destekleyen yeni bulgulari gibi ortak
cikar konusu ile ilgili olay ve bulgular hakkinda bilgilendirerek
medyayla iyi is iligkileri olusturmali. Bu, telefon gdérismeleri,
e-posta yazigmalari ve/veya faksla yapilabilir. Tim iletisim direkt,
kisa ve amaca yonelik olmalidir.

+ Ucretli reklam kullaniliyorsa, her bir konu igi bir reklam plani
olusturmalidir.

Mevzubahis konu ile ilgili olarak derneginizin géristine makul dl¢ctide
bir kamuoyu destegi olustugunda, kazanilan medya ilgisi genel olarak
yeterli olacaktir. Béyle degilse, Ucretli medyayi kullanmak tavsiye
edilir. Ucretli medya temel olarak televizyon, radyo ve gazete ilanlari,
ilan panolari, afigler ve benzeri reklamciliktan olusur. Ucretli medya
epey maliyetli olabileceginden dikkatli ve bilingli olarak kullaniimahdir.
Medya iligkileri kisisi, mesajlarin uygun sekilde hazirlanmasi ve
yatirilan kaynaklarin hedefine ulasmasini saglamak adina ucretli
medyanin spesifik hedef kitlesi ve zamanlamasini belirlemek

icin savunuculuk komitesi ile birlikte calismalidir. 2. Adim’da
gerceklestirilen anketlerin veya kamuoyu yoklamalarinin sonuglari
dogru hedef kitlesini segcmek icin kullaniimalidir. Mesaijlari 6zel olarak



hazirlamak, savunuculuk alaninda uzmanligi olan medya veya reklam
uzmanlari ile galismay! gerektirebilir. Her halikarda mesaj net, 6z ve
destek uyandirici olmalidir.

13. Arag: Politika ilireticileri, diizenleyiciler, idareciler ve
bunlarin galisanlarinin destegi ile saygisini kazanin.

Savunuculugun temel hedefi, dizenli olarak ilgi alanlarindaki politika,
yasa ve yonetmelikleri sekillendirebilmeleri igcin derneklerin politika
Uretimi slirecinin bir parcasi haline getirmektir. Bu da hedef politika
ureticileri (hedef konudan konuya degisebilir) ve onlarin galisanlari ile
iyi ig iligkileri gelistirmekten gecer. Kadro tyeleri kamu gorevlilerine
konulara bakis acilarini etkileyen temel bilgileri saglar. Dahasi, pek
¢cok orta seviyedeki idareci ve ¢alisan hikimetler degisse de ayni
gOrevde kalir. Bu nedenle savunuculuk komitesi ¢galisanlarinizin
politika Gretimi calisanlari ile iyi iligkileri olmalidir.

Sik ve kullanigh iletisim tim Uretken iligkilerin temelini olusturur.
Asagidaki 6nemleri alarak, dernekler politika Ureticileri ve calisanlari
ile olumlu iligkiler gelistirebilir. (Tekrarlayalim, tam sira ve alinacak
Onlemler her bir konu igin gelistirilen stratejiye bagh olacaktir.)

» Gorusup derneginizin belirli konulardaki pozisyonuna dair bilgiler
sunarak kamu galisani adaylari ile irtibat kurun. Dernek tyelerinizin
ve her bir konudaki derneginizin goérisini destekleyen digerlerinin
sayisindan bahsetmeyi unutmayin. Bilgi formlari ve/veya birifingler
davanizi sunmada fazlasiyla yardimci olabilirler. Adayi derneginizin
pozisyonunu kamu 6ntinde desteklemeye tesvik edin.

» Secimlerden sonra basarili adaylar ile galisanlari dernegin bir
konudaki pozisyonunun agiklanacagi ve bir grup genel hedef
cercevesine oturtulacagi brifing oturumlarina ve sosyal etkinliklere



davet edin. Davetliler dernek Utyeleri ve ilgili konu(lar)in diger
taraflari ile tanisacaktir.

* Derneginizin siyasi tartismalarina katilip dislncelerini zamaninda
dile getirebilmesi icin politika Ureticileri ve dulzenleyicilerin
ajandalarini duzenli olarak takip edin. Savunuculuk materyalleri
etkili katihm igin kullanish olacaktir.

 Dlzenli olarak politika Ureticileri ve diizenleyiciler ile galisanlarini
birifing ve yuvarlak masa tartismalarina davet ederek konulari bu
kisilerin zihninde canli tutun.

* Yasa koyucu ve politika Ureticilerinin beyanlari ile oy kullanma
kayitlarini takip edin ve bunu yaptiginizi onlara bildirin. Bu bilgiyi
yayinlayip Uyelerinize, taban networkinlze ve ilgilenen diger
gruplara dagitin. Bilgi formlarini kullanip bunlari faks veya e-posta
ile gdndermek az maliyetli ve zamaninda yapilabilen bir dagitim
yontemidir.

* Yasalarin takibinde olun: ne zaman tartigiimasi igin 6zel komitelere
gonderildigini, ne zaman genel kurul oturumlarda tartismanin
olacagini ve benzeri etkinlikleri bilin. Bu tartismalari gézlemlemek
veya tartismalara katilmak adina delegasyon olusturup géndermek
icin bu bilgileri ve ¢alisanlar arasindaki irtibat kisilerinizi kullanin.

* Yasa koyucu veya diizenleyici kuruluslar 6ninde belirli bir konuda
taniklik etmeniz istenirse, ilgili prosedurleri 6grenin ve bunlari
takip edin. Konunun net bir 6zetini ve derneginizin pozisyonunu
aktarmasi icin bilgili, saygl duyulan ve iyi bir sézcu segin. Yasa
veya yonetmeligin ana paydaslari nasil etkileyecegini belirtin.
Sunumun kisa ve net olmasi ve sorular igin yeterli zaman ayirmasi
gerekir. Uzun, yorucu ve fazla ayrintili vaazlardan kaginin.

» Derneginizi belirli bir parti ile iliskilendirmeyin; bunun yerine
gOrusunuzl benimseyen devlet temsilcileri ile ittifak kurun. Politika
Ureticisi galisanlari her zaman yardimci olurlar; onlara yazil olarak
tesekkir edip bir kopyasini da yoneticilerine iletin.

* Politika Ureticileri ve ¢alisanlarina diuzenli olarak ilgili konularda



savunuculuk materyalleri sunun.

* Meclis oturumdayken alakali konulari gérismek igin politika
ureticileri ve c¢alisanlariyla bulusun. Politika Ureticilerinin
onuruna sélen, 6glen yemegi veya diger 6zel “takdir” etkinlikleri
dizenleyin; dnemli dernek Uyeleri ve davanizi destekleyen diger
organizasyonlardan temsilcileri davet edin; politika Ureticilerinin
calisma ve desteklerini takdir eden basin duyurulari hazirlayin.

* Normal olarak mevzubahis konuda etkilesim halinde olmayan ve
konuyla ilgili ulusal, bdlgesel ve yerel temsilciler veya goérevliler
gibi 6nemli oyunculari bir araya getiren toplantilar organize
edin. Boylesi toplantilara bir érnek, periyodik politika yuvarlak
masa toplantilaridir. Politika tuvarlak masasi dizenledidinizde
bu etkinlik 6ncesinde dagitilacak bir makale olusturabilirsiniz.
Toplanti sirasinda ise hedef kitlenin katilimini tesvik edin. Etkinligin
boyutuna goére basini davet edip sonunda bir basin toplantisi
dlzenleyebilirsiniz.

» Konularinizi ve savunuculuk ¢abalarinizi destekleyen herkese
bireysel olarak tesekkir edin.

14. Arag: Etkin koalisyonlar kurun.
Koalisyonlar, derneginizin bir konu veya bir grup konudaki goruslerini
destekleyen organizasyon ve bireylerin sayisini arttirmanin kullanigh
bir yoludur. Birlikten kuvvet dogar: Bir gérisin lehinde ne kadar
¢cok secmen varsa, politika Ureticilerinin kulak vermesi o kadar olasi
olacaktir. Koalisyonlar, savunuculuk ¢abalarinizin gérinurlik ve
itibarini arttirir. Koalisyon olusturmak, 6zellikle de derneginizin tye
sayisl az ve belirli bir politika, yasa veya yonetmelik degisiminin
kabulini saglamak i¢in destek ihtiyaci oldugunda énemlidir.

Onceden toplanilan bilgileri kullanarak, bir konuda lehinizde
olan organizasyonlarin liderleri ile irtibata gecin ve onlara belirli



bir konu veya konulara destek igin bir koalisyon kurmak isteyip
istemeyeceklerini sorun. Tum potansiyel koalisyon Uyeleri ile irtibata
gegctiginizde her bir organizasyonun 6énemli temsilcilerinin katildigi
bir toplanti diizenleyin. Toplanti sirasinda tim organizasyonlarin
koalisyon faaliyetlerine ne kadar katilmak istedigini belirtmesi
gerekmektedir. Koalisyonun dogasi konu ile her bir ortagin
Ustlenmeye hazir oldugu sorumluluk tipine baglh olacaktir. Bazi
ortaklar aktif olarak katiimak isterken, digerleri asgari dizeyde dahil
olmay isteyebilir. Bu bilgilere dayanarak koalisyon uyelerinin su
noktalarda anlagsmasi gerekir:

* emir komuta zinciri,

* is bolumi,

* savunuculuk stratejisi ve zaman gizelgesi (4. Adimda gelistirilen
strateji bir baslangi¢ noktasi olarak kullanilabilir),

* harcama paylasimi,

» atanacak koalisyon sdzclisii/s6zculerii,

* koalisyon koordinatoérd,

« ortak bir mesaj. (Yukarida 1.-9. Araglarda betimlenen savunuculuk
materyallerinin kullanimi gincel bulgu ve arastirmalara dayanan
birdének bir pozisyona bigim vermeye yardimci olacaktir.)

Koalisyon koordinatérl koalisyon faaliyetleri, etkinlikleri ve
koalisyonun gorev ve hedefleri ile ilgili gelismeler hakkinda yeterli
bilgiye sahip olmalarini saglamak i¢in diizenli olarak koalisyon
ortaklari ile iletisimde olmalidir. Koordinatér:

» Gorlisme, minazara veya konferanslar gibi konuyla ilgili Gnemli
olaylara katilabilmeleri icin koalisyon Uyelerine bunlara dair genis
bilgi vermelidir. Bu sekilde koalisyon iginde dayanisma ve baglihk
korunacaktir.



+ Koalisyona katilmak isteyebilecek, ama koalisyonun sadece
bazi veya tim pozisyonlarini desteklemek isteyecek diger
¢ikar gruplarinin destegini aramalidir. Bu gruplara dernek veya
koalisyondan ilgili savunuculuk materyalleri sunmalidir. Bu sekilde
pozisyonunuza ek destek toplamaya ve dolayisiyla politika
ureticilerinin tavsiyelerinizi ciddiye alma olasihdini arttirmaya
yardimci olacaktir.

Dogal olarak herhangi bir dernekle bir koalisyon kuramayabilirsiniz
de. Savunuculuk demokratik yonetisim slirecinin bir pargasi
oldugundan, cesitli destek gruplarini temsil eden derneklerin belirli
bir politikaya dair farkl gérisleri olmasi sasirtici degildir. Ancak
koalisyon olusturmak mimkiin oldugunda uzlagsma saglanmasina ve
savunuculuk gabalarinin pekistiriimesine yardimci olur.

Basaril koalisyonlar genellikle ayni dnceliklere sahip ve ortak
¢ikarlari bulunan dernekler arasinda kurulur.

Savunuculuk komitesi her bir konu veya konularda

hangi araglari kullanacagina karar verdikten sonra,

ilk olarak ele alinmalari icin zamana daha duyarl

olan politika dncelikleri belirlenmelidir. Bu sorunlari

¢6zmek buyuk bir ihtimalle dernek Uyelerine hizlica

fayda saglayacak ve gelecekteki savunuculuk
girigsimleri igin destek toplayacaktir. Bir konu, asagidaki durumlara
gOre zamana duyarli olarak adlandirilir;

* Halihazirda genis destek gortyor.

» Savunuculuk yakin gelecekte tyelere 6nemli fayda kazandiracak.
* Hemen eyleme gecmemek dernek Uyelerine ciddi dlgiide zarar
verebilir.



* Hemen eyleme geg¢memek gelecekteki politika degisiklikleri
firsatlarini  tehlikeye atiyor (6rne@in meclis belirli bir konu
Uzerinde karar vermeye galigiyor veya mevcut idare bir politika
degisikliginden yana ama bir sonraki bdyle olmayacak).

Zamana duyarli konulari belirledikten sonra, komite hangi sorunlarin
ne zaman ele alinacagini belirten genel bir zaman ¢izelgesi
olusturmali.

Sonrasinda, komite her bir konu veya konular i¢in ulasiimasi gereken
belirli hedefleri gdsteren spesifik bir zaman ¢izelgesi meydana
getirmelidir. Komitenin her hedefi gerceklestirmesi igin yeterli stire
tanidiginizdan emin olun. Konunun politika Ureticileri ve dizenleyiciler
tarafindan ne zaman tartisilip oylanacagini da dikkate alin. Her
zaman gizelgesindeki her bir hedef net ve dlgulebilir olmalidir

ki calisanlar ilerleyislerini takip edebilsin. Savunuculuk komitesi
¢alisanlari, savunuculuk stratejilerinin etkinligini periyodik olarak
degerlendirmelidir. Zaman gizelgesi degerlendirmelerin ne zaman
gerceklesecegini de belirtmelidir.

Stratejinizi dogru olarak degerlendirme teknikleri icin Iltfen 9. Adim’i
inceleyin.

Komite Uyeleri derneginizin savunuculuk stratejisine
g0re savunuculuk ¢abalarinin bagaril olabilmesi

icin imkana sahip olmasini saglamak i¢in kaynak
ayirmalidir. Bu nedenle her konu veya konulardaki
her bir savunuculuk hedefine ulagmak i¢in gerekli olan
beseri ve finansal kaynagi belirlemek gerekir. Kisaca,
konularin savunuculugu yaparken her bir faaliyete adanacak ¢alisma
zamani ve finansman miktarini belirten ilgili kalemleri iceren ayrintili




bir biitce olmalidir. Bltce olusturulmasi, komitenin asagidakileri
belirlemesine olanak sunacaktir:

* stratejisinin gergekgi olup olmadigi.

» stratejisinin degistiriimesinin gerekip gerekmedigi.

* bazi faaliyetlerin ertelenmesi veya elenmesi gerekip gerekmedigi.
* bazi faaliyetlerin eklenip eklenemeyecegi.

Daha 6nceden bahsedildigi gibi, her bir
savunuculuk stratejisinin etkinligi periyodik
' olarak degerlendirilmesi gerekir. Bu sekilde

savunuculuk gabalarinin hedef ve amaglarina
‘ makul bir stirede ulasilip ulasilamayacaginin
anlasilmasi saglanir. Savunuculuk
komitesi Uyeleri asagidaki sorulara cevap vererek stratejilerinin

etkinligini dogru olarak degerlendirebilir ve sonrasinda gerekli
degisiklikleri yapabilir.

* Bu konu dernek Uyeleri agisindan hala alakali mi1?

» Konu herhangi bir sekilde degisti mi?

» Daha fazla arastirma yapilmasi gerekiyor mu?

» Amag ve zaman gizelgeleri hala makul mu?

» Savunuculuk komtesi zaman ¢izelgesine uyuyor mu?

* Hedef veya zaman ¢izelgesinin revize edilmesi gerekiyor mu?
* Dogru savunuculuk hedeflerini belirlemis miyiz?

* Bu savunuculuk hedeflerine ulasmada basarill miyiz?

* Dogru elcilere sahip miyiz?

* Hedef alicilarimiz mesaja karsilik veriyor mu?

* Mesajin tadil ediimesi veya mesaja ince ayar yapilmasi gerekiyor mu?
 Savunuculuk taktiklerimiz gercekten etkin mi?



* Finansal ve beseri kaynaklarimiz yeterli mi?
» Koalisyon firsatlarimizdan faydalanildi mi?
» Koalisyonlar etkin olarak igliyor mu?

Bu sorulara verilen cevaplara gore savunuculuk komitesi gerekli
degisiklikleri yapmalidir. Onerilen tadillerden herhangi biri hayata
geciriimeden 6nce, degisikligin savunuculuk stratejisinin diger bilesenlerini
nasil etkileyebilecedi g6z dniinde bulundurulmalidir. Degerlendirmenin
olumlu sonuglari savunuculuk ¢abalarinin ise yaradigini géstermek igin
e-posta, faks velveya haber bllteni duyurulariyla dernek ve koalisyon
Uyelerine iletiimelidir.

Son olarak, dernek Uyelerinin ortak ¢abalarini takdir etmek icin

vakit ayirmak énemlidir. Savunuculuk ajanda konularinda ilerleme
belirlendiginde, dernegin liderlik ekibi basarisizliklara odaklanmak yerine
basarilari kutlamali ve her bir kilit Gyenin suregteki aktif rolli ve katkisinin
altini gizmelidir. Sonuglar tam olarak tatmin edici olmasa da, ortak gabanin
boylesi takdiri gelecek galismalar igin hevesi korumak, daha ¢ok Uyeyi
katilmaya tesvik etme ve yeni destekgiler gekmek icin gereklidir. Bu
yaklasim Uyelerinin daha fazla savunuculuk kampanyasi yiritmeye dair
kararliigina glivence vererek organizasyonun imaj ve itibarian da katkida
bulunur.

Konular: Lobi faaliyetleri ve savunuculuk, politika giindemleri ve
politikalara tesir etmek, AB kurumlarinda lobi faaliyetleri, AB siyasi
alanini anlama ve bu alanda etkinlik

Proje kapsaminda diizenlenen AB Sivil Toplum Diyalogu AB-TUrkiye



Siyasette Kadinlar temali Calistay, yukarida deginilen konularin
tartisilmasi Uzerine dizenlenmistir. Sivil toplum organizasyonlari
tarafindan kararlastirilan katilimcilar kadinlarin siyasi katihminin
desteklenmesi, is yerinde cinsiyet esitligi, mobbing ve 6zellikle de
azinhik konumundaki kadinlarin islam inanglarina dair yasadiklari
zorluklari giindeme getirdi. Ancak ana sorun bu konularda yasa
olmamasi degil; ayrimciligi énlemek igin konulmus yasalar olmasina
ragmen uygulamada yasanilan sorunlar nedeniyle yasama
amaglarina hizmet edilmedigi konusunda hemfikir olundu. Bu
nedenle Avrupa giindeminde ve karar alicilar igin daha énemli bir
yere oturtulmasi icin Avrupa Parlamentosu lobilerinin bu eksiklikleri
hedeflemesi icin Uye devletlerin uygulamalari tesvik etmesi
ongoruldu.

Kolektif lobi faaliyetlerinde bulunmanin en iyi yontemi, Gzerinde
anlasilan bu zorluklarin ortadan kaldirilmasi olarak belirlendi. Ancak
uygulamaya gecmeden ve sivil toplumun olusmasi igin ortak zemin
belirlemeyip gerekli galismalara bagslamadan 6nce gesitli egitimlerin
verilecegdi bir calistay gerceklestiriimesi hedeflendi. Bu galilstayin
somut sonuglarinin tm katilimcilarin géruslerini yansitan bir hazirlik
ve lobi faaliyetlerine dair ortak bir resmi rapor hazirlanarak bu kitabin
temelinin olusturdu.

Bu calisma gergevesinde farkindalik yaratmak igin atilmasi gereken
adimlar soyle tanimlanmistir:

1. Agdaki sivil toplum &rgutlerinin kendi alanlarinda yaptiklar
derin arastirmalar da olsa ifade etmek istedikleri konular
hakkinda diger paydaslar ile paylasmak adina topladiklari bilgi
ve hazirladiklari raporlari getirecekler.

2. AB’de uygun ve benzer hedefler gergevesinde is c¢ikaran
calisanlar, daha sonraki asamalarda diger sivil toplum orgitleri,



arastirma merkezleri, Universiteler ve benzeri alanlarda
sunum olarak verilebilir. Paydas kurumlarin arastiriimasi ve
belirlenmesi.

3. Cesitli galisma ziyaretleri yapmak icin agdakiler de dahil
olmak Uzere diger paydaslarla bir koalisyon olusturmak ve
ifade etmek istedikleri konulara dair tim bilgilerin ilk madde ve
raporlamadaki gibi gerceklestiriimesi

4. Paydaglar bir araya getiren bir calistayin organize edilmesi
ve bir resmi rapor hazirlanmasi araciligiyla tim paydaslara
etkilerine dair bu galismada uzlasmaya variimasi. Bu ¢galistayda
izlenilecek adimlar asagidaki gibidir:

+ Temel altyapi stratejisinin olusturulmasi

«  Bir bilgi havuzunun yaratiimasi

« AB yasama sireci, AB kurumlarinin isleyisi, rapor
yazimi ve temel lobi faaliyeti egitimi alma

« Bir gindem ve yol haritasi belirlenmesi Eylem
planlarinin hazirlanmasi

. _Kilit bilgi ve verileri iceren bir iletisim semasi olusturma

e Is bolimini olusturmak igin paydaslarla Gug / Network
Haritas| Uzerine galisma

e Cevrimigi bir platform Uzerinden paydaslar ile iletisimi
saglama

* Resmi raporun yazilmasi i¢in bir koordinasyon ekibinin
olusturulmasi

1. Bu atdylenin sonucu olacak resmi rapor, lobi faaliyetlerinde
kullanilacak mesaj ve bilgileri icerecek. (Peki ne? Yanlis olan
neyi degistirmek istiyoruz?)

2. Avrupa Parlamentosundaki lobiler, resmiraporu kullanarak tim
paydaslarin ayni sekilde uygulamaya konulmasini saglayacak
ve lobiler i¢in su adimlar atilacak: a: Avrupa Parlamentosunun
incelemesi ve hedef belirlenmesi:

i). internet sitelerinin AP ve MP’leri (konusmalar, beyanlar, yasa
tasarilari, oylamadaki pozisyonlari, vb.)
ii). Cinsiyet Esitligi ve Haklari ile ilgili Parlamento Komitesinin



belirlenmesi — Kadin Haklari ve Cinsiyet Esitligi Komitesi

iii). llgili ara grup (érnegin: irkgilik karsiti ve farklilik, gocuk haklari,
inan¢ 6zgurligu ve dini tolerans, genclik sorunlari)

iv). Parlamentonun giindeminde belirlenen sorusturma ve yakin
gelecekteki sorunlar ile bu cercevelerde gelisim diskurunun
belirlenmesi. Calisma duzenlemelerinin gérinrliginu arttirmak igin
yasa koyucular da sorumluluk almali.

v). Bu galismalar kisa bir listenin hazirlanmasinin ilk asamasinin bir
sonucu ve gegisi anlatacak yakin destegi olacak.

vi). Bu asamadan sonra vekiller ile kendileri icin 0zel olarak
tasarlanmis siireglerle birlikte irtibata gegilecek. iletisim ve iligkilerin
dizenlenmesinin temel ilkeleri asagidaki gibidir:

1. Konuya dair sorumluluk icin dizenlemeler yapabilmeleri igin

vekiller ¢oziime katkida bulunabilirler

2. Oz ve iyi bir sekilde sunulmus bilgiler

3. Vekilin ihtiyaglarini gidermek icin dogru bilgi ve uzmanlik

4. Duruastlik ve samimiyet
vii). Yukarida bahsedilen kisiler ile her bir ilkenin gegisiyle birebir
goOrusmeler igin irtibat kurulacaktir. Kisinin tercihleri ve Kisiligi g6z
Ondnde bulundurularak gesitli ydntemler kullanilabilir.

1. Resmi Yontemler (e-posta, mektup, davet, vb.)

2. Gayriresmi yontemler (etkinlikte bulusma, araci kullanma, vb.)
Kisa listede ¢alismaya dahil konulara dair farkindalik yaratmak igin
her bir AB Parlamentosu lobisiyle yapiimis gérismelerdir. Ancak kisa
vadede somut sonuglara ulasmak igin AP vekilleri ortak sorumlulugu
anlamali ve digerlerinin uluslararasi konferans organizasyonlari, sivil
toplum o6rgutleri ve Universitelerde konusmaci / katimci olmali ve bu
sekilde think tankler gibi ¢esitli gruplarin katilmini saglayip ¢alistayin
gergevesi baglaminda olusturulmus iletisim stratejisini genis bir kitleye
yaymalidirlar; bu da AB’de saglikli bir ilk adim olur.



KADEM insan haklarinin genel destegi misyon ve vizyonunu
venimsemis bir sivil toplum drgitu olsa da, 6zellikle kadin haklarina
egilmektedir; erkek ile kadinin birbirini tamamladidi inancini ve
kadinlarin tek bir anlayigla gériimesine karsi gesitliligin kadinlari ve
demokrasiyi zenginlestirdigi fikrini desteklemektedir.

VIiZYON: Misyonuna uyumlu olarak, farkli uzmanlik alanlarindan
kadinlarin olusturdugu bir think tank kurmak, Turkiye kadinlarinin
kendilerine 6zgu degerlerini korurken dinya kadinlariyla igbirligi
yapmasina yardimci olmaktir.

MiSYON: Toplumda kadin haklari ve kadinlarin evigi ve toplumsal
gOrevlerini dengeleyen esit firsatlara dair kolektif bir biling olusturmak;
kadin haklarinin korunmasi amaciyla demokrasi, hukukun Gstinliugu,
insan haklarina saygi ve temel 6zgurltkleri gliclendirmek ve bunlarin
gelisimine katkida bulunmak.

PROJELER:

AB-Tlrkiye Siyasetteki Kadinlar igin Sivil Network,

Demokrasi Baglaminda Kadinlarin Sivil Toplum Orgiitlerinde Rolleri
Atdlyesi,

8 Mart Yurayusa,

“Cocuk Gelinlere Adalaet” Kampanyasi Atélyesi ve istanbul Kadina
Kars! Siddet ve Aile Ici Siddetin Onlenmesi icin Toplantisi,
“Erkeksen Ofkeni Yen” Kampanyasi,

“Once Adam Ol Kampanyasi,

Uluslararasi Savasin Kadin Magdurlari Paneli



Oncelik Alanlari:
* Cinsiyet Adaleti
* Siddet (Kadina Karsi)
» Siyasette Kadinlar / Kadinlar ve Demokrasi
» Kadinlarin Yasal Haklari
» Kadinlarin Ekonomik Gicl

COJEP (Adalet, Esitlik ve Baris Konseyi) International merkezi
Strasbourg, Fransa’da olan bir sivil toplum érgutidir. COJEP
International’in Avrupa Ulkelerinde 15 subesi bulunmaktadir.
Organizasyonumuz su alanlarda galigir: insan Haklari, Demokrasi,
irkcilik ve ayrimciliga karsi mucadele, kulturler arasi diyalog, birlikte
yasam, vatandaslik ve toplumdaki diger ilgili alanlar.

COJEP International, Birlesmis Milletler Ekomomik ve Toplumsal
Konseyi’nin bir Gyesidir; ayrica Avrupa Parlamentosunda Katilimci
statlstine sahiptir. UNESCOQ’yla operasyonel iliskileri vardir ve Avrupa
Konseyi’nin INGO Konferansi’nin bir Gyesidir.

COJEP’in hedefleri:
« Kultirel cesitlilikte birligi 6n plana ¢ikararak Avrupa vatandasligini
desteklemek;
» Tum ayrimcilik gesitlerine kargi micadele vermek; irkgilik, yabanci
dismanhg, siddet, tahammulsizlik;
* Genglik, kadinlar, ¢evre, strdirllebilir gelisme ve Avrupa ile diinyada
uluslararasi dayanigsmaya dair ¢alisma ve arastirmalar yUritmek;
* Genglik, kadin haklari, ¢cevre farkindaligi, strddrdlebilir gelisme ve
Avrupa ile diinyada uluslararasi dayanigsmaya dair eylemler organize
etmek;
* Toplumu ifade 6zgurlagu, egitim hakki, sosyal guvenlik hakki ve



kisaca evrensel insan Haklar beyannamesinde yazili olan haklara
dair bilgilendirmek.

Toplumla ilgili olarak, ¢alisma alani genellikle dezavantajli gengler,
izole gdogmen gruplar ve zor durumdaki insanlardir. COJEP’in temel
faaliyetleri bu gruplar igin gerceklestirilse de, aktivitelerimizin hepsi
herkes i¢in ulasilabilirdir. COJEP International herkes igin, tim
insanlar icin ve tim insanhgin iyiligi icin caligir.
Oncelik konulari sunlardir:

e Ayrimcilik

o Irkgihk

e Yabanci Dismanhgi

o Siddet

e Tahammiilsiizltk

FEMYSO, Avrupa’daki en blyik Musliman geng agidir. 1995 yilinda
isveg'te toplanmis Avrupa’nin dért bir yanindan gelen Miisliman
genclik organizasyonlarinin bir toplantisinda kurulan érgatin su an 23
Avrupa ulkesinden 34 Uye organizasyonu bulunmaktadir.
Vizyonu, Avrupa Musliman gengligi igin lider bir ses olmak, onlari
gelistirip glclendirmek ve ¢esitli, uyumlu ve canli bir Avrupa
icin calismaktir. Bunu gerceklestirmek ve neticede herkes igin
daha iyi bir Avrupa yaramak i¢in network, kapasite gelistirme ve
kampanya c¢alismalari yuritmektedir. Liderlik, medya, kultirler arasi,
savunuculuk ve daha bir¢ok egitim sunarak gelecegin liderlerini
yaratmayi hedeflemektedir. Oncelik konulari sunlaridr:

e Liderlik

° Medya

o KiiltUrler arasi diyalog
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TR Civil Network for Women in Politics Project aims to provide
communication and collaboration between European and Turkish
NGOs that are mostly interested with women participation and
representation in politics, women rights and issues. In accordance
with these aims, in the leadership of Women and Democracy
Association, FEMYSO from Belgium and COJEP from France
conduct this project for establishment of civil network for women.
Within the context of project issues that are dealt with are women’s
representation in politics, lobbying and increasing their visibility in
public sphere.

The project is financed by EU and Republic of Turkey. EU-TR Civil
Network for Women in Politics Project starts in 15 October 2014

and ends in 15 November 2015. Within that period, there are 3
activity groups. The first activity group is establishment of civil
network between NGOs in Turkey and Europe. In the framework

of this activity, study visit and networking event are organized. The
second activity group is sharing information and experience of
NGOs. In order to achieve that, a website is designed. It is a tool for
communication and transfer of knowledge and experiences from one
NGO to another. The third activity group is know-how transfer. Within
that activity group, workshops and symposiums are planned.

In the context of project, study visit, networking event, workshops and
symposium, curriculum development, designing a website to maintain
communication between NGOs and final lobbying event will be
organized. Study visit and networking event is organized in Brussels/
Belgium; workshops and symposiums are in Istanbul/Turkey and

final lobbying event is organized in Strasbourg/France. As a result of
project, a website is established for NGOs to share their experiences



and knowledge. Website contributes to maintenance of communication
and collaboration between NGOs, after the project ends.

Further information could be found in the project website:
www.networkforwomen.org

The committee should be small, have between five
and seven members, and be representative of the
association’s diverse membership segments.

Committee members

Beyond being representative, advocacy committee
members should be familiar with key regulatory, legislative and policy
issues facing association members and have a good understanding
of the policymaking practice in a given country. Depending on the
chosen advocacy strategy, this may involve familiarity with legislative
procedures, executive hearing rules, and/or regulatory process. It
may be necessary to set aside time for training your advocacy team
to ensure everyone has a shared understanding of the policy issues
at hand, individual roles and responsibilities, and the advocacy
procedures.

Committee members have to agree to advocate on behalf of issues
that concern all association members, rather than focus exclusively
on issues of direct concern to their individual perspectives. They
must also be willing to devote a significant amount of their time to



advocacy-related matters on a regular basis. This entails:

« attending committee meetings;

« shaping and overseeing advocacy efforts;

e reading, editing, and approving strategy documents and publica
tions; and

e contacting association members and policymakers when
appropriate.

Committee chairperson (chair)

The chairperson is responsible for keeping the committee’s activities
on track and ensuring that the targeted goals are met. The chair
should have the following qualities:

e proven team-building and leadership sKills,
« a thorough understanding of the policymaking environment, and
o professional contacts with relevant policymakers.

In practice, association members often are very busy individuals and
have only a limited amount of time to contribute to the committee
activities. If that's the case, the chairperson should play the major role
in steering the committee’s work. To ensure that the chair can devote
enough time to committee activities, he or she should probably not

be the director of the association. The chair should, however, have a
good working relationship with the association director, with the other
committee members, and with the association members at large.

Staff

In order to accomplish its mission in an effective and timely manner,
it is recommended that the advocacy committee have a budget and a
staff at its disposal.

The types of skills to look for in committee staff members are:



e advanced research skills concerning association-relevant issues,
¢ well-developed media and public relations skills,

e coalition building capacities,

e marketing know-how,

o the ability to network with policymakers and to establish
cooperative working relationships with policymakers’ staff and the
ability to remain current on the changing policy issues and

any new challenges that the association may face.

Committee members should consider using staff from their
businesses if possible to help whenever possible. At times, the
committee may need to hire legal or advocacy experts in order to
draft key legislative proposals or to handle a particularly important
issue. Such individuals can be hired on a contractual or part-time
basis as needed. Many former members of parliaments and influential
retired lawyers are willing to offer their services at reasonable rates.

Certain staff members and/or outsourced professionals should

be designated as watchdogs responsible for monitoring new
developments on a set of issues. This entails keeping abreast of
what policymakers as well as the public and non-governmental
organizations relevant to those issues (both pro and against) are
talking about and doing. This will minimize the possibility of policy
surprises and give your advocacy committee adequate time to shape
discussions and policies before they are officially debated or enacted.

Meetings

Once the committee is formed and staff is recruited, the chair
should consult with committee members and staff and establish a
tentative meeting schedule. Regular meetings are very useful to



ensure effective collaboration and to troubleshoot if necessary. It is
recommended that the chair pick a consistent time, such as every
Tuesday morning at 9:00 am, for example, so committee members
can keep that time free. The frequency of meetings depends on the
amount of advocacy activity and therefore might change from time to
time.

Once the advocacy committee is formed, it needs
to have issues to advocate. Because associations
are established to serve their members, it makes
sense to ask the members what issues are of
concern to them. This can be done through
membership surveys, for example.

The expertise and knowledge of association leaders and advocacy
committee members should be tapped to design the survey
questions. These individuals regularly follow policy issues and
communicate with legislators and regulators; they are aware of
upcoming important issues. Based on this information and on the
following criteria, a list of issues should be selected for members to
rank in order of priority. These criteria include issues that:

e promote democratic development,

e shape corporate governance rules as well as transparency and
accountability in government relations;

e are relevant to a significant number of association members;

e concern flaws of particular policies, law, or regulations (as
opposed to isolated incidents not necessarily resulting from them);
can be resolved by specific policy proposals that have a reasonable



chance of success in the short term (avoid issues that require an
overhaul of the constitution or of the entire regulatory system);
are backed by the majority of association members and board
members (avoid controversial issues);

e are both proactive and reactive;

e are not strongly opposed by powerful groups or legislators or the
general public;

« and will not damage your association’s image or reputation.

Develop and distribute survey questionnaire

Based on the above criteria and on input from association leaders
and advocacy committee members, the committee should draft a

survey questionnaire and send it to all association members. The

questionnaire should ask members to:

o Identify and rank a set of specified issues in order of priority.
« Identify and rank a set of proposed solutions for each issue.
o Complete the questionnaire by a certain date.

If possible, such surveys should be conducted at least once a year
to ensure that the advocacy committee is addressing members’
interests.

Hold focus group meetings

Another way to select key issues is for members of the advocacy
committee to meet with a handful of association members to discuss
policies that concern them. Each group should be led by an advocacy
committee member who will steer the discussion towards identifying
particular concerns (according to the criteria mentioned earlier) and
then devising straightforward solutions for each issue. The meeting
could also incorporate presentations of case studies by association



members explaining particular problems they encounter in the greater
context of the need for policy change on a given issue. Alternatively,
the advocacy committee could also conduct company visits to gather
a first-hand sampling of the issues faced by individual association
members.

Select advocacy priorities

Obviously, the association will not be able to advocate for every issue
that concerns its members. In order to narrow the list to a feasible
number of issues, the advocacy committee staff needs to:

e compile the results from the survey, focus groups, and/or other
relevant meetings into a single list;

o examine the budget to determine if sufficient resources exist to
advocate on behalf of each priority issue;

e eliminate issues from the list with the lowest ranking until sufficient
funding is available for each issue;

e list each priority issue and the highest ranked policy solution
next to it (At this point, the proposed solutions should be short
and simple policy recommendations; subsequent research will be
necessary to flesh out the proposed

e recommendations and provide solid evidence. It is important to
note that some issues may not require any new legislation, but
rather the administration and enforcement of existing laws and
policies); and

« send this list to the association’s board for approval.



Once the priority issues have been identified, the

association needs to elaborate on the suitable

policy solutions you are going to advocate. It is

imperative that the advocacy committee develops

‘ a detailed position document on each issue clearly

stating your association’s rationale and supporting
evidence for the proposed solutions. This document will help your
members structure their ideas on a given policy issue and prepare
strong arguments either for or against it.

The solutions may or may not be obvious after gathering feedback
from the members. In either event, your proposed solutions will be
stronger if they are derived from thorough research and interviews
with issue experts. Therefore, the advocacy committee should reach
out to academia and think tanks in order to open the discussion

and acquire valuable input. Be as specific as possible in your policy
recommendations, since stating a general wish such as “lower taxes”
is too broad to be an actionable suggestion. Well-prepared policy
position documents include:

e overview of the issue;
e« impact of the issue on the private sector, government, and society
(why it is important);
o the association’s concrete policy recommendation (supported by
evidence, discussing relevant experiences from other countries or
regions, etc.); and
« likely opposing arguments and their rebuttal.
It may be very tempting to skip this somewhat tedious stage of
research and argument preparation for an association that feels



it simply “knows” what needs to be done and is anxious to start
advocating that particular solution. The danger of such a zealous
approach, however, is that it prematurely pushes the organization
to the next phase of the advocacy process: direct contact with
the decision-makers, media, and the larger public. Attempting
this external persuasion without paying enough attention to the
preliminary research frequently backfires when the association
representatives are caught ill prepared to talk about the specifics
of their policy recommendation or fail to support it with credible
evidence.

€ Now that the committee members have identified
advocacy priorities, the time has come to develop
o a strategy. A strategy consists of a set of tools that
‘ are implemented according to a specific timetable to
D achieve a particular objective—in this case affecting
policy decisions.

Identify key leverage points

In order for advocacy efforts to be successful, it is extremely useful for
members to have a thorough understanding of how the policymaking
process works and what the leverage points are for each issue.

By following the procedures listed below for each priority issue,
committee members can perfect their knowledge of policymaking.

First, determine which among the following levels the issue
pertains to:

e Local

o State/provincial

o National



Second, identify which of the following branches of policymaking the
issue concerns:

o Legislative

» Regulatory or executive

e Judicial
Staff members should then analyze the policymaking process to
determine how policies are made in the association’s particular
country for that level and issue type. In doing so, staff will gain an
understanding of the points of leverage and the key policymakers
they need to influence in order for their association’s position to be
adopted. A list of this information should be kept and updated when
necessary.

Identify the proponents and opponents of each issue

A successful advocacy effort also requires a thorough understanding
of who supports or opposes a particular issue and why. Based on the
leverage points previously identified, staff should find out, for each
issue, the stances of the key decision-makers.

This can be obtained by reading publications or briefings from
policymakers’ offices, their website or staff. This information should
be subsequently organized so it is clear what position each key
decision maker holds. If possible, compile a table that indicates who
is for, against, and undecided concerning each issue.

Because policymakers’ stances are often influenced by the positions
of important interest groups on particular issues, the advocacy
committee will also need to identify key interest groups for each
issue (either for or against). The staff needs to find out where each
key group stands on a particular issue (and why) by obtaining their



publications and materials or, if necessary, meeting with some high-
level representatives. Based on this research, staff members should
compile a table indicating those key organizations for, against, and
undecided concerning each issue. The advocacy staff now knows:

e important decision-makers who have the power to influence
policy outcomes,

« key actors with a stake in influencing the issue, and

e the direction the policy is heading.

Staff should use this information to develop an effective advocacy
strategy.

Advocacy Questions to Guide Strategy

e What needs to be changed?

¢ Who can make the changes?

e How much change should be made?

¢ When should the changes be made?

e How can the case for change be made?
o How will the changes be implemented?

Tailor your mess age to your audience
A successful advocacy strategy entails communicating effectively with
many different audiences in order to:

 win the support of those who are undecided,

e earn the support of some individuals and groups who were
initially opposed, and

o strengthen the commitment of original supporters.



To achieve this, advocacy materials must be targeted to the audience
you are trying to influence and delivered in a timely manner. In some
cases, for example, you’ll want to present a short, straightforward
account of the issue; in other situations, you'll need a more in-depth
treatment of the issue in order to be persuasive. In each case, the
message must:

e appeal to an audience’s self-interest,

e be convincing as to why the issue is important and why they need
to support

e your position,

e be concise,

e indicate what steps, if any, need to be taken, and

provide answers to anticipated questions, including possible
ramifications of

e successful or unsuccessful advocacy efforts.

Messages to policymakers should include:

o Why this issue is important.

e How many people and/or groups support it (having a list of
signatures can be very convincing here).

e The positive and negative impacts of the proposal.

e How the proposal will help or hurt specific constituent groups
such as employees, investors, suppliers, and customers.

e How the proposed action will be viewed by the policymaker’s
political base.

o What specific action needs to be taken (i.e., which policy, law or
regulation needs to be adopted, repealed, or modified).

e Specific language or actual drafts of proposed laws, policies, or
regulations.



One of the most effective ways to accomplish political
and economic reforms is by educating the public on
your key issues — swaying public opinion until a broad
consensus for reform is established. The easiest and
least costly method for doing this is by using existing
print and broadcast media. There are a number of
different tools available that will help you take advantage of media
resources and tailor your message to the particular audience you are
addressing.

Tool #1: A key advocacy piece is a press release. Press releases
are obviously useful to send to media outlets, but can also

be sent to association members, other organizations, and
government representatives.

Guidelines on how to write an effective press release
These guidelines are intended to make your press release stand
out from competing news stories so that journalists, who are always
rushing to meet deadlines, are more likely to select your news for a
story. The key elements of a good press release are:

1. Clarity. Certain key facts must be immediately apparent to a
journalist viewing your press release. The date as well as the
name and logo of your organization should be at the top of the
release, along with the name and phone number of the contact
person. The press release must have a clear title (bolded and
large font) similar to a newspaper headline briefly describing
the content. Reporters will not want to read your materials if the
content is not discernible.

2. Brevity. Press releases should rarely be more than one page and



they should be double-spaced (although you may use single spaces
if it helps you keep the release to one page). There is a natural
inclination to include all of your information in a press release, but
you need to prioritize and only include what is the most essential.
The purpose of the release is to provide salient information and
encourage reporters to contact you for additional details.

Details. Determining what key information to include can be
difficult. A good rule to follow is: What is it you are trying to say?
Who are you? Where did this take place? When did it happen?
Why is this important? You may not need to answer all of these,
but you should go through the exercise just to make sure you

did not miss anything. Again, answer each question as briefly as
possible using only the most essential information.

Format. A press release should follow a standard format.
Whenever possible, add a short and relevant quote in the first

or second paragraph from a leader in the community or an
organization member involved in the issue. The last paragraph
should be used to provide a short description of the organization.
Conclude the press release with a symbol that indicates to
reporters that there are no additional pages of information ( # # # ).

Tool #2: Another useful tool is an issue brief. Issue briefs are
short, one to two-page summaries of why the issue is important
and what needs to be done in the short term. They are useful
during interactions with policymakers and administrators,
whose time is typically too limited to read in detail more
comprehensive publications.

An effective brief should do the following:

e Identify the problem or issue under consideration and briefly
describe relevant laws or regulations in a language that the target



audience can easily understand. Include a legislative history of the
issue if available.

 Explain why the issue is important to the target audience
by describing in simple terms how it affects society. Use
straightforward economic vocabulary familiar to most
readers. Whenever possible, use graphs and charts to visually
demonstrate how the law or regulation hurts or helps your
audience and/or the public.

« Propose a specific policy recommendation that provides a clear
solution to the existing problem in the short term. Use simple graphs
or charts if possible to illustrate how it will remove the obstacles in
the society. The recommendation should show the target audience
exactly what needs to be done to resolve this issue.

Tool #3: Policy position papers present another useful way to
convince those who are knowledgeable in the issue and who
are likely to spend time reading something a bit longer than a
brief. This includes policymakers or members of organizations
actively engaged in or affected by the particular issue.

A position paper contains the same components as the issue brief,
but elaborates on each component with more developed and lengthy
discussions, more evidence, and additional examples. Position
papers should stick to the main points concerning the issue and be
both incisive and persuasive. The average length of a position paper
is five to six pages.

Other advocacy tools include:
Tool #4: Op-eds (opinion pieces submitted for publication in

newspapers)
Tool #5: Fact sheets that answer frequently asked questions



Tool #6: Speeches (tailored for congressional testimonies,
workshops, seminars, conferences)

Tool #7: Press kits

Tool #8: Website presence

Tool #9: Talking points for the appearances of the association’s
leaders on radio and TV (in debates, interviews, etc.)

Having these materials ready and delivered to key players and
audiences at the right time will help your association to influence the
policy debate and, hopefully, the outcome.

Select the messenger

As the advocacy materials are developed, it is a good idea to

start thinking about who will present them to the target audiences.
Although what is said is important, how it is said is equally important.
Having the right messenger can make or break an advocacy effort.
The messenger should be:

« a good speaker both informally and formally, and
« knowledgeable on the issue in question, preferably with personal
experience in dealing with the issue.

It is preferable to have messengers who have some positive
connection with the audience. For example, having a former

Member of Parliament or relevant legislative body speak to current
representatives would be a good idea. Similarly, it would be advisable
to send a representative to speak to related organizations, and an
expert or an academician to present an issue to think-tanks.



Now that you know whom you want to influence with what
materials, the next step is to use the most effective method
to get your message across. Here there are a number of
tools that you can draw on. Each tool is designed to use
your association’s advocacy materials and skills to garner
maximum support within the target audience, whether it is an
individual, an organization, a policymaker, a regulator, or a government
official. These tools are useful to design a association’s overall advocacy
strategy as well as the strategy for a particular issue or set of issues.

Tool #10: Educate your members and enlist them as advocates.
Your members need to know what their association is advocating for and
why. They and their contacts can also be an important source of support
for your advocacy effort.

« Begin by providing a summary of the results from the membership
questionnaires, focus groups, or meetings conducted in Step « These
results will show members that they are the ones who helped select
the issues being advocated.

« Follow with a short issue briefing (see Tool #2) accompanying each
advocacy priority. It can be included in the newsletters or periodic
reports. This will indicate to members why the issue is important and
what the association’s position is.

« Point your members to any other materials that are available, such
as a fact sheet or a position paper. Having advocacy materials on
your association’s website is a great way to disseminate them quickly
and inexpensively.



Once your members have been familiarized with the issues, they
should learn what they can do to strengthen advocacy efforts. The
advocacy committee staff can hold seminars that explain how the
policymaking process works, why members’ support is crucial, and
how they can contribute. Channeling members’ support will depend
on the strategy that your association chooses to adopt. Members
should be asked to execute this strategy by using various points of
leverage to reach target audiences. They should:

« Meet with different groups (government and media contacts,
employees, colleagues from other organizations, business
partners, family members, and so forth) to explain why the issue is
important and what action is being advocated.

o Write letters, faxes, or e-mails to relevant government
representatives or policymakers.

« Make telephone calls to relevant government representatives or
policymakers.

- Make personal visits to relevant government representatives or
policymakers.

« Attend social events organized by the advocacy committee or by
other groups that also address the key issues and communicate
the association’s position (having fact sheets and other materials

available for distribution is a good idea).

Tool #11: Mobilize grassroots networks.

A grassroots organization is a group of individuals that are united
around common hopes, goals or fears. These groups take a stand
on a particular issue or set of issues, and participate in the political
system on behalf of these positions. Such organizations are essential
vehicles for popular participation in a democratic society. Grassroots
organizations get their name from the fact that they are formed in
a bottom-up process (i.e., by citizens and not the government) and



attract members from the community — in other words, they spread
like grass roots would.

Associations should begin mobilizing a grassroots network by tapping
into their own networks. This includes:

« Employees and retired employees of association members
« Shareholders of association members

« Suppliers of the association and its members

« Retired association members

« Customers/clients of association members

o Family members

- Affiliated organizations

Advocacy committee staff should also try to enlist the support of other
groups and individuals who have an interest in the particular issue.
This includes other professional associations, consumer groups,
students, or members of the public.

Association members and advocacy committee staff should use
advocacy materials to raise awareness of and garner support for
the key advocacy issues among these groups. This can be done
informally through telephone calls or e-mails or more formally by
inviting them to attend briefings, breakfasts, lunches, or dinners
hosted by advocacy committee staff. Again, the format of the
message and the messenger should be tailored to the particular
audience. In each case, the invitees should leave knowing:

« Why the issue is important to them.
« What position the association takes on the issue.
« What they need to do to support the cause.



If the time and resources permit, another highly effective way for your
association (or coalition of associations) to raise grassroots support
for your issues is organizing national or regional advocacy tours.
Such a tour typically involves meetings with related stakeholders
instrumental to the success of the advocacy effort. It can be used to
educate the related stakeholders and the public about the advocacy
process, introduce and/or refine your policy proposals, and gauge the
degree of grassroots support.

In order to conduct a successful advocacy tour, thorough preparations
need to take place in advance:

« Define the geographic and thematic scope.

« Develop a strategy for what is to be accomplished (e.g., surveying
public opinion, developing grassroots support for particular policy
issues).

« Prepare the timetable of the tour events.

« Coordinate with the media, local officials, stakeholders, and
members to ensure good attendance and adequate media
coverage.

« Develop materials to promote tour events and to be distributed
on site.

« Create a special team within your association to handle the
logistics of each event and identify local partners to assist you with
the logistics.

It is important to follow up with the newly found supporters to ensure
that the momentum of the events is not lost. After an advocacy

tour or any other grassroots outreach event, advocacy committee
staff should compile lists of individuals and groups who support

the association’s position, complete with contact information. This
will help keep them informed of news and events related to the



issue, to follow up on agreed advocacy tasks, to show policymakers
the breadth of supporters, and to maintain a network that can be
mobilized into action for intense advocacy activities prior to a specific
debate or a vote.

Tool #12: Work with the media to shape public opinion.

Shaping public opinion in favor of your association’s stance on

an issue before you meet with government representatives and
policymakers can greatly increase the success of your advocacy
campaign. One of the best ways to shape public opinion is through
the media. There are two types of media coverage: earned and paid.

Free, or earned media, is one of the most effective methods of
influencing public opinion. Earned media coverage is information

and reporting on an issue because it is deemed newsworthy. It can
take the form of unsolicited articles, op-ed pieces, and letters to the
editor, or press releases about the issue in question or about your
association’s activities related to this issue (conferences, workshops,
meetings). Earned media has significant credibility with the public
because it is not purchased, as is advertising. Hence, obtaining
significant favorable earned media coverage can really help to garner
public support for your association’s position.

It is recommended that one of the advocacy committee staff members
be in charge of developing and implementing a media relations’
strategy for every issue. This person should have:

« prior experience in dealing with the media,
« good written and oral communication skills,
« the ability to interact with different types of people,
« a solid understanding of the policymaking process,



« a sound understanding of the issues, and
« good working relations with government representatives and their
staff , and with like-minded associations.

The media relations individual will work closely with the other
advocacy committee staff to maximize results. Advocacy committee
staff members, for example, should inform the media relations person
of important events in advance, of key players and audiences bearing
on a particular issue, and of timing that could affect media coverage
or public perception. The media relations’ person should:

« Develop a schedule of media relations activities that includes
inviting press (as well as other target audiences when appropriate)
to particular events or briefings and delivering key materials to
members of the press beforehand.

« Work with advisory staff to put together press kits that include
fact sheets, background information, and other advocacy materials
related to the key issues.

« Cultivate good working relationships with the media and other
target audiences not just by inviting them to attend events, but also
by keeping them informed of important events and facts related to
the issue of mutual interest, e.g., new legislative proposals that will
affect this issue, groups that have come out in favor or against it,
and new facts that support your stance. This can be done through
phone calls, e-mails, and/or faxes. Every communication should
be straightforward, brief, and to the point.

« If paid advertising is used, establish an advertising schedule for
each issue.

When there is already a reasonable degree of public support for your
association’s stance on a given issue, earned media coverage should
normally suffice. If this is not the case, then making use of paid



media is advisable. Paid media is basically advertising in the form of
television, radio, newspaper ads, billboards, banners, placards, and
so forth. Because paid media can be quite expensive, it should be
used wisely and deliberately. The media relations’ person should work
with advocacy committee staff to determine the specific audience
and timing of paid media so messages are tailored accordingly and
the resources invested will achieve their objective. Survey results or
opinion polls conducted in Step 2 should be used to select the right
audience. Tailoring messages may require hiring media or advertising
specialists that have expertise in advocacy. In each case, the
message should be clear, concise, and should elicit support.

Tool #13: Earn the support and respect of policymakers,
regulators, administrators, and their staff.

The main goal of advocacy is for associations to become part of

the policymaking process so that they can regularly shape policies,
laws and regulations of interest to them. This involves establishing
good working relationships with target policymakers (the targets
may change from issue to issue) and their staff. Staff members
provide public officials with essential information that influences their
perception of issues. Moreover, many mid-level administrators and
staff will remain in their positions despite changes in government.
Hence, your advocacy committee staff should establish good
relationships with the policymaking staff.

Frequent and useful communication is the basis of any productive
relationship. By taking the following measures, associations can build
positive relationships with policymakers and their staff. (Again, the
exact sequence and the measures taken will depend on the strategy
crafted for each particular issue.)



« Establish contact with candidates for public office by meeting with
them and providing them with information about your association’s
position on particular issues. Be sure to mention the number of
your association members and the number of others who support
your association’s stance on each issue. Fact sheets and/or
issue briefings can be extremely useful in presenting your case.
Encourage each candidate to publicly endorse your association’s
position.

« After elections, invite successful candidates and their staff to
briefing sessions, social events, where the association’s position
on an issue will be elaborated and situated within a set of overall
goals. Guests will meet with association members and other
proponents of the relevant issue(s).

« Regularly monitor the agendas of policymakers and regulators
SO your association can participate in policy debates and voice its
concerns in a timely manner. Advocacy materials are useful for
effective participation.

« Keep your issues alive in policymakers’, legislators’, and
regulators’ minds by regularly inviting them and their staff to attend
briefings or roundtable discussions.

« Keep track of legislators’ and policymakers’ statements and
voting records, and inform them that you are doing so. Publish
this information and distribute it to your members, your grassroots
network, and to other interested groups. Using fact sheets
and sending them by fax or e-mail is a cost efficient and timely
distribution method.

« Keep track of legislation: know when it was sent to special
committees for discussion, when the debate will occur in plenary
session, and so on. Use this information and your contacts with
staff members to arrange and send a delegation to observe or
participate in the discussions.

« If asked to testify on a given issue in front of the legislative or



regulatory body, learn the appropriate procedures and follow
them. Pick a knowledgeable, well-respected, good public speaker
to present a concise account of the issue and your association’s
position. Indicate how the legislation or regulation will affect the
main stakeholders. The presentation needs to be short and crisp,
leaving ample time for questions. Avoid long, tiresome, overly
detailed speeches.

« Do not link your association with a particular party, but ally your
association with government representatives who espouse your
stance. When policymakers’ staff members are helpful, thank them
in writing and provide a copy to their boss.

« Regularly provide policymakers and their staff with advocacy
materials on relevant issues.

« Meet with policymakers and their staff to discuss pertinent issues
while parliament is in session.

« Host “recognition events” such as banquets, lunches, or other
special events to honor policymakers; invite key association
members and representatives from other organizations that support
your cause; issue press releases that commend policymakers for
their work and support.

« Organize meetings that bring together key players who do not
normally interact on a particular issue — such as national, state,
and local representatives or officials from diverse departments
or regulatory agencies related to the issues. One form that such
meetings can have is a periodic public policy roundtable. If you
organize a policy roundtable, you should develop an issue paper
to be distributed prior to the event. During the meeting itself,
encourage audience participation. Depending on the scale of the
event, you may also want to invite the press and hold a press
conference at the end.

« Personally thank all those who have supported your issues and
advocacy efforts.



Tool #14: Build effective coalitions.

Coalitions are a useful way to increase the number of organizations
and individuals that support your association’s stance on an issue or
set of issues. There is strength in numbers: the more voters favoring
a position, the more likely it is that policymakers will listen. Coalitions
enhance the visibility and credibility of your advocacy efforts. Building
coalitions is especially important when your association is small in
membership and when a broad base of support is needed to ensure
adoption of a specific policy, legislation, or regulatory change.

Using the information gathered earlier, contact leaders of organizations
that are in favor of your position on an issue and ask them if they would
like to form a coalition in support of the particular issue or set of issues.
Once all potential coalition members have been contacted, organize a
meeting with key representatives from each organization. During the
meeting, each organization needs to indicate the degree to which they
are willing to be involved in coalition activities. The nature of the coalition
will depend on the issue and on the type of commitment each partner is
willing to undertake. Some partners may be willing to actively participate
while others seek minimal involvement. Based on this information,
coalition members need to agree on:

« a chain of command,

« a division of labor,

« an advocacy strategy and timetable (the strategy developed in Step
4 can be used as a starting point),

« expense sharing,

« a designated coalition spokesperson(s),

« a coalition coordinator,

« a common message. (The use of advocacy materials described in
Tools 1-9 above will help to forge a uniform position based on current
facts and research.)



The coalition coordinator should communicate regularly with coalition
partners to ensure that they are well informed about coalition
activities, events, initiatives or developments related to the coalition’s
tasks and objectives. The coordinator should:

« Provide ample notice to coalition members of important events
bearing on an issue such as hearings, debates or conferences
so that they can participate. This will help maintain solidarity and
commitment within the coalition.

« Seek the support of other interest groups who may not wish
to join the coalition, but may want to endorse the coalition’s
positions on some or all of the issues. Provide these groups with
relevant advocacy materials from either your association or the
coalition. This will help garner additional support for your position,
thereby increasing the likelihood that policymakers will take your
recommendations seriously.

Naturally, you will not be able to form a coalition with just any
association. Since advocacy is a part of a democratic governance
process, it is not surprising that associations representing various
constituencies may have different views on a given policy. However,
coalition building helps to reach consensus and consolidate advocacy
efforts where possible.

Successful coalitions are typically formed between associations with
same priorities where a lot of interests are shared.



Once the advocacy committee has decided
w which tools it will use to advocate for each issue
' or set of issues; policy priorities that are more
time-sensitive need to be identified so they can
‘ be addressed first. Resolving these issues is
likely to swiftly benefit association members

and garner support for future advocacy initiatives. An issue is time-
sensitive if:

« There is currently widespread support.

« Advocacy would offer significant benefits to members in the near
term.

« Failure to take immediate action could seriously harm association’s
members.

« Failure to take immediate action jeopardizes future chances for
policy changes (e.g., if the legislature is debating a decision on
a particular issue, or if the current administration favors a policy
change, but the next one probably would not).

After having identified the time-sensitive issues, the committee should
establish an overall timetable that indicates which issues will be
tackled when.

Next, for each issue or set of issues the committee should develop a
specific timetable indicating particular goals that are to be achieved.
Be sure to allow enough time for the committee to attain each
objective. Also, be sure to take into account when the issue will be
discussed and voted on by policymakers and regulators. Each goal
within each timetable should be clear and measurable so staff can
gauge their progress. Advocacy committee staff should periodically



HOW TO DEVELOP A SUCCESSFUL ADVOCACY STRATEGY

evaluate the effectiveness of their advocacy strategy. The timetable
should specify when evaluations are to be conducted.

Please see Step 9 for techniques on how to assess your strategy
accurately.

Based on your association’s advocacy strategy, com-
mittee members need to allocate resources to ensure
that advocacy efforts have the means to be success-
ful. This entails determining the staff and financial
resources that will be necessary to achieve each
advocacy objective for each issue or set of issues. In
short, a detailed budget needs to be developed that contains specific
line-item indications of how much staff time and funding will be devot-
ed to each activity when advocating for each issue. Having a budget
will enable the committee to determine if:

o its strategy is realistic.

o its strategy needs to be modified.

e certain activities need to be eliminated or postponed.
e certain activities can be added.

This helps ensure that the goals and objectives
of advocacy efforts will be achieved in a rea-
sonable timeframe. By answering the following

questions, members of the advocacy committee

As mentioned before, the efficacy of every advo-
' cacy strategy needs to be periodically assessed.



can accurately assess the effectiveness of their strategy and then
make the necessary changes.

o Is this issue still relevant to association members?

¢ Has the issue changed in any way?

o |s further research required?

o Are the goals and timelines still feasible?

¢ Is the advocacy committee respecting the timeline?

¢ Do the goals or timetable need to be revised?

» Have we identified the correct advocacy targets?

o Are we succeeding in reaching these advocacy targets?
e Do we have the right messengers?

o Are the target recipients responsive to our message?
e Does the message need to be modified or fi ne-tuned?
 Are our advocacy tactics proving to be effective?

o Are the financial and human resources adequate?

o Have coalition opportunities been taken advantage of?
o Are coalitions operating effectively?

Based on the answers to these questions, the advocacy committee
should make the necessary changes. Before any suggested modifica-
tion is implemented, consideration should be given to how the change
might affect other components of the advocacy strategy. Any positive
results from the assessment should be relayed to association and co-
alition members through e-mails, faxes, and/or newsletter announce-
ments to demonstrate that the advocacy efforts are paying off.

Finally, it is important to make some time for recognition of the asso-
ciation members’ common efforts. Once the progress on the advoca-
cy agenda issues has been evaluated, the association’s leadership
should emphasize celebrating successes rather than dwelling on



failures, and should underscore each key member’s active role and
contribution to the process. Even if the results were not entirely satis-
factory, this recognition of the common effort is necessary to sustain
enthusiasm for future work, encourage even more member involve-
ment, and attract new supporters. This approach also benefits the
organization’s image and credibility by reassuring the membership of
its determination to conduct further advocacy campaigns.

Issues: Lobbying and advocacy, influencing policy agendas and pol-
icies, lobbying in the EU Institutions, comprehension of and effective-
ness in EU political arena

EU Civil Society Dialogue EU-TR Women in Politics held in the
framework of the Civil Network project ‘Women and Politics’ themed
workshop be held at the lobby desk lobby what matters discussed
above. Participants to be agreed upon by civil society organizations
and all the issues related to Promotion of Women’s Political Participa-
tion, Promotion of Women’s Political Participation, Gender Inequality
in the workplace, mobbing, and especially Muslims difficulties faced
by women in minority positions, has come to the fore. However, the
main problem is not the lack of laws, there are laws that prevent
discrimination in the implementation of distress and on the idea of
unity that does not serve the purpose of the legislation was reached.
Therefore, to obtain a more important place on the European agenda
and decision-makers to target these shortcomings the European Par-
liament Lobbying has been envisaged for member states to encour-
age applications.

The best method of making a collective lobbying for the elimina-



tion of these difficulties has been agreed may be. However, before
implementation, prior to the establishment of civil society to identify
common ground and begin the necessary work, it is intended to be
performed in a workshop where the various education. The concrete
results of this workshop is a joint white paper on the preparation and
lobbying representing the views of all participants are expected to
form the basis of this book.

Steps to be taken to create awareness within the framework of this
study will be as follows:

1.

All information collection and bring a report to be shared with
other stakeholders about the issues they want to express
whether an in-depth research in their respective fields of other
civil society organizations in the network, including my partic-
ular KADEM.

Employees working in the framework of appropriate and simi-
lar targets in the EU can be done at  a later stage in the lobby
with other civil society organizations, research centers, univer-
sities and so on. Investigation and identification of stakeholder
institutions.

Do their work to form a coalition with other stakeholders in
carrying out visits to several studies, including by the network,
and as long as their gathering all the information about the
issues they want to express as was done in the first Article and
reporting

Organized a workshop brought together stakeholders and
their consequences on all stakeholders to a consensus in this
study will form the basis of lobbying thought a ‘white book’
preparation. The steps to be taken during the workshop are
provided as follows:



a. The creation of basic infrastructure strategy

b. The creation of an information pool
EU legislative process, the functioning of the EU
institutions, report writing and receiving basic education
lobbying
Establishing an agenda and roadmap
The preparation of action plans

f. Establishing a communication scheme involving the
key information and data

g. Power / Network Mapping to work with stakeholders in
making the division of labor

h. ensuring communication between stakeholders
through an online platform

i. The creation of a coordination team to coordinate the
writing of the White Paper

1. white paper, which will be the output of this workshop will
include messages and information to be used for lobbying.
(What ?, we want to change what’s wrong?)

2. Bet the lobby in the European Parliament, will be able to do
the same axis of all stakeholders using the white paper and the
following steps will be taken to the lobby:

a. Investigation of the European Parliament and target
detection:

i). AP and MP of their websites, (speeches, state-
ments, legislative proposals, stance in voting etc..)

ii). Determination of the relevant Parliamentary Com-
mittee on the Rights of the subject and Gender Equality - Women'’s
Rights and Gender Equality Committee)

ii). Related Inter Group (ex: anti-racism and diver-



sity, Children’s rights, Freedom of religion and be life and religious
tolerance, Youth Issues)

iv). Investigation determined the agenda of the par-
liament and to identify the issues of concern in the near term, the dis-
course of development in accordance with their frames. Lawmakers
will also be made to increase the visibility of the work arrangement
will ensure that the issue of ownership of the proxy.

v). These studies will attempt to be as a result of the
first stage of the preparation of a short list and proxy support which
will communicate about transition.

vi). After this stage, the deputy, will be contacted with
a custom-designed process for each proxy. Basic principles for the
regulation of relations and communication will be:

1. may contribute to the solution of attorney so that they can
make arrangements to issue ownership
2. Information concise and presented them in a good way
3. The correct knowledge and expertise to meet the needs of At-
torney
4. Honesty and sincerity
vii). The above mentioned proxies will be contacted
1on1 with each passing principle. There can be used a variety of
methods taking into consideration the preferences and personality
structure of the Proxy.

1. Official Methods (e-mails, letters, invitations, etc.)
2. Informal methods (meeting in the event, using intermediaries,
etc.)

The short list is the verbatim interviews with each European Parlia-
mentary lobby to raise awareness about the issue under study will
be done. However, to achieve tangible results in the shorter term, in
one of a matter of AP deputies will understand common on patron-
age, others have speakers / participants that they of an international



conference organization and NGOs, universities, ensuring the partic-
ipation of various groups such as think tanks and it spread to a wide
audience in the communication strategy set out in the framework of
the workshop will be healthy for the first step in the EU.

KADEM is a non-governmental organization that has adopted the mis-
sion and vision of a general support of human rights, but in particular of
the rights of women; in addition, KADEM supports the belief that men
and women complement one another and that contrary to a monotype
conception of women, variation enriches women and democracy.
VISION: In line with its mission, establishing a think-tank composed of
women with different areas of expertise, helping women of Turkey to
cooperate with women of the world while preserving their unique values.

MISSION: Establishing a collective consciousness in society on wom-
en’s rights and equal opportunities for balancing the domestic and social
roles of women,; contributing to the development and strengthening of
democracy, the rule of law, and respect to human rights and fundamental
freedoms through protection of women'’s rights.

PROJECTS: EU-Turkey Civil Network for Women in Politics, Workshop
for the Role of Women NGOs in the Context of Democracy, 8 of March
Democracy Gathering, Justice for Child Brides” Campaign Workshop
and Draft Resolution on Istanbul Convention In Preventing, Violence
Against Women and Domestic Violence, “If You are a Man Overcome
Your Anger” Campaign, “First be a Man” Campaign, International WWom-
en Victims of War Panel.



e Gender Justice

e Violence (Against Women)

¢ WWomen in Politics / Women & Democracy
¢ Legal Rights of Women

e Economic Power of Women

COJEP(Council for Justice Equality and Peace) International COJEP
International is a nongovernmental organization which headquarters
is located in Strasbourg, France. COJEP International has 15 branch-
es in European Countries. It works in the following spheres: Human
Rights, Democracy, fighting against racism and discrimination, inter-
cultural dialogue, living together, the citizenship and the other kinds or
areas which are interested in the society.

COJEP International is a member of United Nation Economic and
Social Council; besides, the Participatory Status of the European Par-
liament, it is accepted at operational relations with UNESCO as well
as the member of the Conference of INGOs of the Council of Europe.
The objectives of COJEP are:

e To promote European citizenship favoring unity in the cultural
diversity;

 To fight against all forms of discrimination; racism, xenophobia,
violence, intolerance;

e -To conduct studies and research on issues related to youth,
women, environment, sustainable development and international
solidarity in Europe and the world;

« -To organize actions in the field of youth, women’s rights, aware-



ness of the environment, sustainable development and interna-
tional solidarity in Europe and the world;

o To keep the society informed about of the social rights such a
freedom of expressions, the right to Education, the right to social
security; in conclusion, the rights which are written on the universal
declaration of Human Rights.

COJEP’s working area is mostly intended for the disadvantaged
youth people, as well as the isolated groups of immigrants and people
in difficulties. Even if the main activities of COJEP can be referred

to these groups of people, all of the activeness is reachable for all.
COJEP International works for the all, all of the human being and for
the good of all mankind.

e Discrimination
e Racism

e Xenophobia

¢ Violence

e Intolerance

FEMYSO is the biggest Muslim youth network in Europe. Born from

a meeting between Muslim youth organizations across Europe in
Sweden in 1995, it has now 34 member organizations in 23 European
countries.

FEMYSOQO's vision is to be the leading voice for European Muslim
youth, developing and empowering them, and working to build a



diverse, cohesive and vibrant Europe. To do so, FEMYSO organizes
networking, capacity building and campaigning events to ultimately
build a better Europe for all. It aims to build the leaders of tomorrow
through leadership, media, intercultural, advocacy trainings amongst
other trainings.

o Leadership
e Media
e Intercultural dialogue
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